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Advice on how to
navigate this report:

Are you
looking to hire
experienced
Microsoft
Business
Applications
professionals?

Are you a job seeker?
Whether you're looking for a permanent or contract role,
we’ve highlighted some go-to insights that will help you
progress your career and stay competitive in the market:
• What training and certifications are most common
across the ecosystem? – page 18

If you’re a Microsoft
Business Applications
customer or Partner,
then the following
chapters will help you
identify the best talent:

• What skills and experience make you an
attractive candidate? – page 32
• What factors impact your earning potential? – page 44
• What perks are on offer in the jobs market? – page 48

•T
 he top training and
certifications held by
candidates – page 18

Are you a..?
Dynamics 365
Functional Consultant

Dynamics 365
Project Manager

Dynamics 365 Developer

Power Platform Specialist

•W
 hat skills and
experience should
you be looking out for
when hiring Microsoft
Business Applications
talent? – page 32
•W
 hat work perks do
professionals desire
most? – page 62

Or are you aiming to become one?
Then turn to our new Career Spotlight chapters to help
build your own professional strategy for success.

5

•W
 hat motivates an
employee to accept a
new role? – page 61
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Executive Summary

Ready to find out more? Let’s begin by rounding up our
key findings.
Microsoft professionals continue to view certifications as
a valuable asset, with 68% of respondents believing they
help candidates stand out in a competitive job market. An
overwhelming 74% of employers have also fully paid for or
contributed to their employees’ certifications. Among those
who reported a salary increase after attaining a certification,
their take-home pay jumped by an average of 20%, further
demonstrating the benefit of undertaking this type of training.

Welcome to our brand-new Careers and Hiring Guide,
crammed with all the latest recruitment trends every
Microsoft professional should know.
For our 13th edition, we decided to re-brand our industryacclaimed report and revamp its content. Not only does this
new guide replace our Dynamics 365 Salary Survey, but it now
also focuses on all things careers and hiring within the wider
Business Applications space.

IT experience (defined in our survey as the number of years
worked in the industry) is perceived as the top-ranking factor
most likely to boost your earning potential, according to 91%
of Business Applications professionals. Changing jobs is another
opportunity to improve your worth, with 68% of respondents
securing an average pay increase of 21% when switching
employers.

Inside, you’ll find the latest data and commentary on the topics
that matter most to professionals in the Microsoft ecosystem.
From top skill sets and job satisfaction to sought-after work perks
and salary expectations—we have plenty of trends, opinions, and
advice for you to pore over.

It goes without saying that the ongoing COVID-19 pandemic
has impacted the entire Microsoft ecosystem and our findings
corroborate this. Remote working, which was once a perk for a
minority of professionals, has become the norm for many across
the tech industry. Our data shows the proportion of employees
with the option to work from home full-time increased threefold during the outbreak, leaping from just 17% to 66%. Many
commentators have predicted that remote and hybrid working
models are here to stay, fundamentally changing the work-life
landscape forever. Later in the guide, we delve into this emerging
trend in more detail.

We’ve also created a new spotlight section to help you identify
the skills and experience you need to succeed in your chosen
discipline and discover where that path could take your career
in the future.
You won’t find a guide quite like this anywhere else in the
Microsoft ecosystem. That’s because, here at Nigel Frank
International, we collated all the in-depth findings ourselves. We
did this through two main channels; self-reported data from an
online questionnaire, and data from vacancies and placements
made by our team of recruiters. As a result, it’s the most up-todate snapshot of the Business Applications community available
right now, so make sure you use it to your advantage!

Unsurprisingly, our research shows that benefits packages are
also critical to attracting and retaining top Business Applications
talent, with 86% of permanent Microsoft professionals citing
perks as ‘important’ when deciding whether or not to accept
a job offer. A bonus is the number one employee benefit most
likely to entice a candidate into accepting a new role, closely
followed by a generous amount of paid time off (PTO).

Indeed, whatever your professional journey so far—whether you’re
seeking a new Microsoft role, looking to upskill in a different
platform, or perhaps you’re responsible for finding the brightest
tech talent to join your team—we’ve got everything covered to
help inform and inspire your career and hiring decisions.
7
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Equality, diversity, and inclusion (ED&I) remains highly topical in
all corners of the tech industry, too. Our study reveals that 73%
of professionals credit their employer as a champion of equal
rights, with almost two-thirds (60%) of respondents believing
their workplace provides equal pay for equal work. Yet, only 52%
of organizations have offered their staff ED&I training. Progress is
gaining momentum, but more still needs to be done to level up
access to opportunities.
The good news for professionals working with Microsoft is that
it’s very much a thriving ecosystem. The company reported a
solid start to the 2022 fiscal year; specifically, Microsoft Cloud
generated $20.7 billion in revenue in Q1, up 36% year-on-year,
and Dynamics products and cloud services revenue increased
by 31%. It’s clear this tech giant remains a significant player
in the cloud market, and that’s why our team at Nigel Frank
International continues to relish working with businesses and
Microsoft talent across this innovative industry.

Celebrating excellence
in the cloud

We hope you enjoy reading our 2022 guide and find it helpful in
benchmarking your personal career goals or company’s hiring
strategy. We’d also like to thank everyone who contributed
and helped create such an incredible resource for the global
Business Applications community.

The Digital Revolution Awards is a global
IT awards ceremony that recognizes and
celebrates the very best individuals
and businesses working in the cloud
tech ecosystem.

If you’re looking for even more insights, tips, and opinions
from thought leaders in the Microsoft ecosystem, be sure to
bookmark our popular Nigel Frank blog, which attracts over
500,000 readers every year. And if you’re keen to have your say,
too, don’t forget to take part in our next global survey launching
online later this year.

To find out more, visit digitalrevolutionawards.com

digitalrevolutionawards.com

Zoë Morris
President
Nigel Frank International
9
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Training and certifications
in the ecosystem

About this report
This report is based on over 115,500 data points, including
self-reported survey information from 1,000 Microsoft
Business Applications professionals worldwide between July
and September 2021. Respondents span a range of industries
and come from a diverse range of personal and professional
backgrounds.

Do Microsoft certifications help professionals
stand out in a competitive job market?

We’ve validated every survey response using robust statistical
analysis and automated data validation rules to be included
in the final results. Any data that didn’t pass our validation
rules and statistical analysis or were deemed questionable,
incomplete, or duplicate, were removed so that the results
published are meaningful and accurate.

13%

19%

Yes

No

Not sure

Why do you believe that certifications make
candidates more valuable to employers?

The following should be considered when
interpreting the data in this report:

Many
employers
require
certifications

• Not all percentages add up to 100% due to some questions
having multiple choice answers.
• For single choice questions, answers are rounded,
so not all responses will total 100%.

“Recruiters search for certifications when
headhunting.”
Solutions Architect, Australia
“The market screens for knowledge/experience.
Certifications are a starting point—they show
some knowledge in the absence of experience.”
Business Analyst, United States
“They carry weight in the industry and are put on
job requisitions as required or nice to have.”
Project Manager, United State

• Findings based on a small sample of results
(i.e., under 5%) should be taken as indicative only.
• For questions that asked for an open (qualitative) response,
there may be some overlap in the quotes used to identify the
themes, with quotes illustrating more than one theme.

They show
credibility

• Themes identified when grouping qualitative responses are
displayed in no particular order of importance and are purely
representative of the answers given.

11

63%

“[Certifications] provide more credibility and are
a confirmation of the level of knowledge you’ve
mastered.”
Consultant, France
“Being Microsoft certified raises the credibility of a
professional’s skills. Microsoft certification ensures
that partners can stay current on all Microsoft
technologies so they can better serve customers.”
Account Manager, United States
12
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They demonstrate
a commitment
to learning about
Microsoft Business
Application

“It demonstrates a commitment and
dedication to my career by learning new
skills and staying updated with technology.
It also demonstrates some level of
proficiency in the certified subject matter.
However, it may not necessarily indicate a
mastery of the topic.”
Business Applications professional,
United States
“[Certifications] separate you from the
crowd. Showing that you have at least
a basic level of knowledge, but also a
commitment to learning.”
VP of Finance, United States

They’re evidence
that candidates have
an understanding of
Microsoft products

“It gives employer confidence that they are
hiring a candidate with the right expertise
which has been verified by Microsoft itself.”
Project Manager, Australia
“[Certifications] reflect that you truly have
knowledge about the topics and are able to
understand the Microsoft family products.”
People Manager, United States
“It demonstrates that you’re proficient in
the specific, real-world skills associated with
recognized industry roles. It verifies that
you know how to apply technical knowledge
to solve today’s business challenges.”
CTO, Canada

They’re a
requirement to
become a Microsoft
Gold or Silver
Certified Partner

13

“Microsoft requires it as part of being
a partner, so individual certifications
will benefit any employer or firm that is
interested in a consultant or end user’s
skillset. Beyond that, they are less valuable
than actual experience.”
Solutions Architect, United States
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They help to provide
proof of experience
that one might not
otherwise have

Why don’t you believe that certifications
make candidates more valuable to employers?

“They demonstrate skills that are otherwise
not available through education or maybe
difficult to prove through experience.”
Development Manager, Canada

Reasons for considering that certifications do not add value to a
candidate’s resume include:

“I think it proves in a way that you know
what you are claiming you know. There
really isn’t an educational certificate for
this type of career so having a certification
is a way to show that you do know and
have practiced the techniques for the
platform itself.”
Business Analyst, United States
They are a trusted
industry standard
qualification

•P
 ractical and project experience with Microsoft applications is
more important
•K
 nowledge and professional skills are more important than
certification
• Certifications are more about testing theoretical knowledge
than understanding how you’d resolve real-world business issues

“Microsoft Certifications are
comprehensive and ensure a good level of
knowledge for people that have passed.”
Developer / Programmer, United Kingdom

• I’ve no certifications but I’ve got years of experience with
Microsoft applications and I still get hired/work
• I’ve years of experience so I don’t see the need in gaining a
certification

“[Certifications] are a reliable guarantee of
a candidate’s credentials and expertise.”
Director, United States

What percentage of candidates hold a
Microsoft certification?

“Backed up with experience, it provides a
level of understanding that is recognized
globally.”
CEO Canada

46%

Have a Microsoft Dynamics certification

“Certification is based on a standard
across the board, no matter where in the
world people are tested. So, this indicates,
to a level, the proficiency of the certified
individual.”
Functional / Implementation Consultant,
South Africa
They demonstrate
that you’re up
to date with the
technology

13%

Have a Microsoft Power Platform certification
20%

Have another Microsoft certification
32%

“[Achieving certification] is an indicator
of one’s ability to keep up-to-date with
Microsoft technologies.”
Business Analyst, Canada

Do not have a certification
9%

Currently working towards first certification
15
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At what level are candidates certified?
23%

29%

22%

26%

Fundamentals

Associate

Expert

Older
certification levels

Top 10 Microsoft Dynamics certifications
held by candidates
Since we conducted our research, there have been some
changes to the Microsoft certification structure. The Dynamics
365 Fundamentals certification has been replaced with Microsoft
Certified: Dynamics 365 Fundamentals (ERP) and Microsoft
Certified: Dynamics 365 Fundamentals (CRM) certifications, allowing
professionals greater choice in what to specialize in. The Dynamics
365 + Power Platform Solution Architect Expert certification and
has since been replaced with Microsoft Certified: Power Platform
Solution Architect Expert certification, too.

(e.g. MTA, MCSA,
MCSE, MOS)

A little over a quarter (27%) of those
that hold older certifications are
certified to MCSE level.

From our respondents, 76% of those with certifications
believe they make you more marketable.

Top 5 job roles that are most likely
to be certified
From those certified respondents the top 5 roles that held
certifications are:
1

2

Consultant

Functional/Implementation
Consultant
17

Microsoft Certified: Dynamics 365 Fundamentals*

2

Microsoft Certified: Dynamics 365 Fundamentals (ERP) 20%

3

Microsoft Certified: Dynamics 365 Sales Functional
Consultant Associate

18%

4

Microsoft Certified: Dynamics 365 + Power Platform
Solution Architect Expert*

14%

5

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Developer Associate

13%

6

Microsoft Certified: Dynamics 365 Customer Service
Functional Consultant Associate

12%

7

Microsoft Certified: Dynamics 365 Supply Chain
Management Functional Consultant Associate

12%

8

Microsoft Certified: Dynamics 365 Fundamentals (CRM)

11%

9

Microsoft Certified: Dynamics 365 Business Central
Functional Consultant Associate

11%

3

Developer

4

1

Solutions Architect
5

10 Microsoft Certified: Dynamics 365 Finance Functional
Consultant Associate

Business Analyst

38%

10%

*This certification was retired in June 2021
18
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What can you learn from the some of
the most popular, current Microsoft
Dynamics certifications held by Microsoft
professionals?
Microsoft Dynamics 365 Fundamentals (ERP)
This entry-level certification is perfect for professionals who want
to learn more about how finance and operations apps fit within
the Microsoft ecosystem, as well as how to apply them to various
business needs—from Supply Chain Management, to Finance,
Commerce, Human Resources, Project Operations, and their
shared features. Ideally, candidates looking at this certification
should already be familiar with business operations, and have a
basic understanding of financial principles. Having knowledge
or prior experience working in IT as well as ERPs would be a
plus. Merging IT and finance together, this certificate is perfect
for anyone from cloud professionals looking to attest their
knowledge, to business stakeholders who’d like to learn more
about Dynamics 365, as well students or graduates who’d like to
leverage or specialize in Dynamics 365 finance and operations
apps throughout their careers.

Microsoft Dynamics 365 Sales Functional
Consultant Associate
This certification is all about learning how to bolster your
consulting skills as a functional consultant, developer, or a
professional working with Microsoft Dynamics 365 Sales. This
mid-level certification will demonstrate your ability to maximize
the use of Dynamics 365 Sales to help optimize its process
across the business. Made up of two parts, the Microsoft
Dynamics 365 Sales and Microsoft Power Platform Functional
Consultant, successful candidates will learn how to configure
Microsoft Dynamics 365 Sales, manage core sales tables, and
configure additional tools and services such as Customer
19
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Insights and Power BI template apps. Upon completion,
successful candidates will also be able to configure the Microsoft
Dataverse, and create leverage tools such as Microsoft Power
apps, Microsoft Power Automate and Microsoft Power Virtual
Agents chatbots to facilitate the sales process across the business.

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Developer Associate
This is another mid-level certification, ideal for developers
working with functional consultants and solutions, and technical
architects working on developing business solutions through
finance and operations apps in Dynamics 365. To undertake this
certification, candidates should already have some experience
developing solutions using standardized application coding
patterns, extensible features, as well as external integrations. This
cert is made up of two separate exams: Microsoft Dynamics
365: Core Finance and Operations and Microsoft Dynamics
365: Finance and Operations Apps Developer, both of which
will help candidates advance in their Dynamics careers. Upon
completion, they’ll have invaluable skills and knowledge in their
arsenal on how to leverage finance and operations apps and
extend them, using Microsoft Power Platform technologies.
They’ll also learn how to configure administrative features
and workflows, manage data, as well as validate and support
solutions. This cert also ups a candidate’s developer skills
through learning architecture and solution design; applying
developer tools; designing and developing AOT Elements;
developing and testing code; implementing reporting integrating
and managing data solutions; implementing security and
optimizing performance.

Microsoft Certified: Dynamics 365 Fundamentals*

34%

2

Microsoft Certified: Dynamics 365 Sales Functional
Consultant Associate

17%

3

Microsoft Certified: Dynamics 365 Business Central
Functional Consultant Associate

16%

4

Microsoft Certified: Dynamics 365 Fundamentals (ERP)

15%

5

Microsoft Certified: Dynamics 365 + Power Platform
Solution Architect Expert*

14%

6

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Developer Associate

13%

7

Microsoft Certified: Dynamics 365 Customer Service
Functional Consultant Associate

13%

8

Microsoft Certified: Dynamics 365 Supply Chain
Management Functional Consultant Associate

13%

9

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Solution Architect Expert

12%

10 Microsoft Certified: Dynamics 365 Fundamentals (CRM)

11%

*This certification was retired in June 2021

How does gaining a
Microsoft Dynamics
certification impact on
your salary?

I believe my salary
has increased
since gaining a
certification
41%

A half (50%) of respondents gained a Microsoft Dynamics
certification during the pandemic, using their time to upskill
and advance their professional development.

59%

I haven’t noticed
a change in
my salary
since gaining a
certification

Those that reported earning a salary increase postcertification received an average raise of 20%.

On the right is a breakdown of the top Microsoft Dynamics
certifications professionals have gained during the pandemic:
21
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Top 10 Microsoft Dynamics certifications
that will boost your pay according to our
respondents

What Microsoft Power Platform
certifications do candidates hold?
1

1

Microsoft Certified: Dynamics 365 + Power Platform
Solution Architect Expert*

42%

2

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Solution Architect Expert

31%

3

Microsoft Certified: Dynamics 365 Finance Functional
28%
Consultant Associate

4

Microsoft Certified: Dynamics 365 Supply Chain
Management Functional Consultant Associate

5

Microsoft Certified: Dynamics 365 Fundamentals (ERP) 19%

72%

Microsoft Certified:
Power Platform Fundamentals

35%

Microsoft Certified: Dynamics 365 +
Power Platform Solution Architect Expert*

33%

Microsoft Certified: Power Platform
Functional Consultant Associate

2

3

23%

4

Microsoft Certified: Power Platform Developer Associate

30%

5

Microsoft Certified: Power Platform App Maker Associate

29%

6

Microsoft Certified: Power Platform Solution Architect Expert

24%

7

Microsoft Certified: Data Analyst Associate

17%

8

Microsoft 365 Security Administrator Associate

13%

Microsoft Certified: Azure Security Engineer Associate

6

Microsoft Certified: Dynamics 365 Sales Functional
Consultant Associate

18%

7

Microsoft Certified: Dynamics 365 Fundamentals*

17%

8

Microsoft Certified: Dynamics 365 Supply Chain
Management, Manufacturing Functional Consultant
Associate

15%

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Developer Associate

13%

9

10 Microsoft Certified: Dynamics 365 Business Central
Functional Consultant Associate

13%

10 Microsoft Certified: Dynamics 365 Business Central
Functional Consultant Associate

9

*This certification was retired in June 2021

23

8%
13%

*This certification was retired in June 2021
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What can you learn from some of
the most popular, Microsoft Power
Platform certifications held by Microsoft
professionals?

Microsoft Certified: Power Platform
Developer Associate
The Power Platform Developer Associate cert is all about
the creation of solution components, such as application
enhancements, customer user experience, system integrations,
data conversions, custom process automation and custom
visualizations. Being passionate about developing the best
Microsoft Power Platform solutions is essential, and so is
having a strong applied knowledge of its services, together
with foundational knowledge of its DevOps practices. Some
development experience using JavaScript, JSON, TypeScript,
C#, HTML, .NET, Azure, Microsoft 365, RESTful web services,
ASP.NET, and Power BI will be extremely helpful too. By the time
they complete this certification, candidates will know how to
create a technical design, how to configure and create Microsoft
Dataverse and Power Apps, how to configure business process
automation, extend the user experience and the platform itself,
and how to develop integrations.

Microsoft Power Platform Fundamentals
If you’re looking to kickstart or boost your career, this entrylevel certification is the perfect introduction to get started with
Microsoft Power Platform. You do not need any experience to train
for it—making it perfect for students, business owners or technical
beginners alike, as the only requirement is basic familiarity with
computer technology, data analytics, cloud computing and the
internet. Once completed, this certification will give you the ability
to describe the business value of Power Platform and identify
its core components. You’ll also learn the ropes of Power BI,
Power Apps, Power Automate, and Power Virtual Agents—giving
candidates a solid foundation that they can use to continue
growing their skill set and move on to other certifications, such as
the Microsoft Power Platform Functional Consultant.

83%

Microsoft Power Platform Functional
Consultant Associate
The Functional Consultant Associate cert is ideal for
professionals across the ecosystem looking to build and
implement solutions using Power Apps, Power BI and Power
Virtual Agents. Through this mid-level certification, you will
learn how to configure Microsoft Dataverse, and create leverage
tools such as Microsoft Power apps, Microsoft Power Automate
and Microsoft Power Virtual Agents chatbots to facilitate
processes across the business. This certification opens doors of
opportunity to functional consultants, as it allows organizations
to know that you can build solutions that would usually need
developer expertise with zero or low code—increasing your value
in the Microsoft hiring market.
25

83% of respondents gained a Microsoft
Power Platform certification during the
pandemic, using their time to upskill and
advance their professional development.

Here is a breakdown of the top Microsoft Power Platform
certifications professionals have gained during the pandemic:
1

Microsoft Certified: Power Platform Fundamentals

61%

2

Microsoft Certified: Power Platform Functional
Consultant Associate

31%

3

Microsoft Certified: Power Platform Developer Associate

29%

4

Microsoft Certified: Power Platform Solution Architect Expert

26%

5

Microsoft Certified: Power Platform App Maker Associate

20%
26
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How does gaining a Microsoft Power Platform
certification impact on your salary?

What percentage of candidates hold other
Microsoft certifications?

I believe my salary has increased since gaining a certification
I haven’t noticed a change in my salary since gaining a
certification

29%
42%
58%

Those that reported earning a salary increase postcertification received an average raise of 20%.

Top 5 Microsoft Power Platform certifications that
will boost your pay according to our respondents
1

62%

Microsoft Certified: Power Platform Solution
Architect Expert

48%

Microsoft Certified: Dynamics 365 + Power Platform
Solution Architect Expert*

28%

Microsoft Certified: Power Platform
Developer Associate

28%

Microsoft Certified: Data Analyst Associate

25%

Microsoft Certified: Power Platform Fundamentals

2

3

11%

11%

SQL Server

Microsoft 365

Microsoft Windows

(including SQL
Server 2016 Database
Development)

(including Microsoft
365 Certified
Fundamentals)

(including
older Microsoft
certifications)

5%

3%

41%

Microsoft Office

Microsoft Teams

Other

(including Microsoft
Office Specialist:
Microsoft Excel 2016)

(including Microsoft
Teams Administrator
Associate)

‘Other’ responses included Microsoft Azure Fundamentals,
Azure Administrator Associate, Microsoft Azure Data Scientist
Associate, and Microsoft Azure Developer Associate.

4

5

"Work experience is most important in determining
your earning potential, but certifications are the key to
gaining more knowledge and achieving your work goals."
Administrator/Analyst, United Kingdom

*This certification was retired in June 2021
27
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What have professionals gained since
undertaking a certification?
49%

A way to verify my skills
with Microsoft Business
Applications products

43%

Better career
progression
opportunities

41%

38%

30%

My employer recognizes
that my skills adhere to
a professional standard

Increased
efficiency
at my job

Improved and
increased industry
knowledge

26%

22%

21%

More trust from
my employer

A transferable
industry
qualification

The ability to perform
complex tasks more
confidently

29

11%

Transferable
industry skills

Other

Yes, they paid for my certifications in full

58%

Yes, they partially paid for my certifications

10%

Yes, they fully paid for some certifications and partially
paid for others

Better
marketability to
employers

38%

20%

Are employers contributing towards the
cost of certifications?

No, I paid for my certifications
Other

6%
22%
5%

‘Other’ methods of funding include receiving a free
training voucher.

Factors that motivate professionals
to get certified
We also asked those professionals who don’t currently hold
a certification, nor are working towards one, what would
encourage them to take a certification.

‘Other’ responses
include helping their
organization to gain
and to retain their
Microsoft certified
partner status.

Employer funding for certifications

50%

The promise of a pay increase after gaining certification

39%

Paid time off to attend training or study

37%

Guarantee of a promotion or a new role after gaining
certification

31%

Discounted certifications

23%

None of the above

17%

Other

6%

‘Other’ responses included having the time between projects to study.
30
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Skills and
experience
Top 10 Microsoft products that
candidates are experienced with
1

2

84%

84%

Teams

Outlook

3

4

79%

76%

Microsoft 365

OneDrive

5

SharePoint

68%

6

SQL Server

66%

7

Visual Studio

58%

8

Microsoft Azure

54%

9

Windows Server

43%

10 .NET
31

41%
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Top 20 Microsoft Business Applications
products that candidates are
experienced with

Which other ERP/
CRM systems do
candidates have
experience with?

Microsoft Business Applications professionals tell us that these
are the products they have experience with—if you want to stay
competitive in the market, these are the skill sets that you need.
Power BI

50%

2

Power Apps

40%

3

Dynamics 365 Business Central (formerly Dynamics NAV)

40%

4

Dynamics 365 Finance (formerly Dynamics AX)

35%

5

Dynamics 365 Sales (formerly Dynamics CRM)

35%

6

Power Automate (formerly Flow)

33%

7

Dynamics 365 Customer Service

22%

8

Dynamics 365 Supply Chain Management

18%

9

Dynamics GP

13%

10

Dynamics 365 Field Service

13%

11

Dynamics 365 Marketing

12%

12

Dynamics 365 Project Operations

11%

13

Dynamics 365 Customer Data Platform

10%

14

Dynamics 365 Commerce (formerly Dynamics 365 Retail)

10%

15

Dynamics 365 Customer Insights

8%

16

Dynamics 365 Customer Voice

8%

17

Dynamics 365 Human Resources
(formerly Dynamics 365 Talent)

Power Virtual Agents

8%

19

Dynamics 365 Virtual Agent for Customer Service

6%

20

Dynamics 365 Guides

5%

2

23%

18%

Salesforce

Sage

3

4

14%

12%

SAP R3

Oracle
E-Business
Suite

5

12%

8%

18

33
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SAP CRM
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Breaking into the industry

Colleges can’t keep
up with the changing
landscape

Almost a half (46%) of Microsoft professionals do not believe
you need to have a degree to work with Business Applications.

“[Degrees] don’t cover specific technologies
in depth. Degrees are more theoretical
compared to industry certifications.”
Program Manager, United Kingdom

Why isn’t a degree needed to work with
Microsoft Business Applications?
Experience is
more beneficial

“As a past employer, knowledge, experience,
abilities and capabilities carry more weight
in whether a candidate has the potential to
handle a position. Character and enthusiasm
also play a role.”
Technical Consultant, United States

“Microsoft products are constantly evolving.
There is no way a 3-to-4-year degree can
keep up to these changes. You’ve just got
to dive right in and start learning from
YouTube or Microsoft documentation. Also,
so many different industries use Microsoft
products and they all use it in a slightly
different way.”
Developer, United Kingdom

“As good as a degree may be, as a standalone
item it doesn’t hold as much weight as industry
knowledge and experience of a company’s
processes and systems for an end user. I have
worked with a number of people with degrees,
but they had little understanding of the
practicalities of the day-to-day requirements
restraints and limitations for some businesses.”
Systems Administrator, Australia

An interest in
learning the
technology is
enough

“As long as the person has the required skill
set, the degree is not important.”
Technical Architect, New Zealand
“Experience and on-the-job training are just
as valuable.”
People Manager, United States

“If a person has the aptitude to learn the
system, it’s better to focus on the business
application and processes, which options
are available from a technology perspective
to implement, the pros and cons, etc. A
college degree will not get you the handson experience you need to learn those
things—although in some instances it
could help you determine if the person has
potential aptitude to learn it.”
IT Manager, United States
“Because for Microsoft, as long as you
study hard, there is no problem.”
Administrator/Analyst, New Zealand

“The platforms and services are constantly
changing. A degree does prove a certain level
of commitment and learning aptitude, but
work experience with the platforms is most
important.”
IT Director/CIO, Canada
35

“Colleges and Universities have a hard
time aligning their curriculum with current
real-world challenges and tools.”
CEO, United States

“Technology changes so fast that you must
be a long-life learner.”
Technical and Functional Consultant,
Canada
36
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You just need to
apply yourself
to work with
Microsoft
Business
Applications

“I’m living proof that it’s not necessarily
relevant to the job or even your career. What
matters is an innate business and technical
curiosity, the willingness to learn, continue to
self-educate, and listen closely to others with
more experience.”
Account Executive/Sales Manager,
United States

They demonstrate a
level of commitment

“Having a degree shows you are committed
to learning and working towards a goal.”
Developer, United States
“A degree shows seriousness, commitment
to complete projects and other skills
needed for successful implementations.”
Solutions Architect, Australia

“Skills can be obtained by experience and
interest in the products and technology.”
Solutions Architect, Sweden
Being certified
would be of
more use

“I think holding a relevant Microsoft
certification and having solid work experience
in delivery is more important than a degree.”
Sales Professional, New Zealand

Degrees provide a
structured approach
to problem solving

“Certifications are more valuable for product
knowledge and can be constantly updated.”
Development Manager, Canada

“Education provides a foundation, and
demonstrates a knowledge of how to think,
problem solve, and approach solutions.”
Functional/Implementation Consultant,
Canada
“Holding a degree gives you a better
foundation for implementing a project with
success, because you work in a different
and more structured way.”
Solutions Architect, Norway

Why might a degree be useful when working with
Microsoft Business Applications?
The 41% of respondents that consider a degree to be important,
cited reasons including:
Degrees equip
you with nontechnical skill
sets

“Having a degree, demonstrates you have
the ability to conduct research, as well as
putting the time in to complete a goal.”
IT Manager, United States

“Degrees provide a more structured
approach to problem-solving skills, learning
new things, and presentation skills.”
Developer, United Kingdom

“While not required, college attendance/degrees
provide a significant development opportunity
for soft skills and teaches other research and
technical skills that are very valuable.”
Director, United States
“A degree helps you develop good habits,
such as attention to detail, good study habits,
communication skills, critical thinking, and the
ability to form your own opinion.”
CTO, Canada
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What pathways are available?
All our programs will equip you with essential Microsoft certifications,
consultancy skills and paid work experience at a world-leading brand.
If you’re not sure which pathway is right for you, simply get in touch
and our friendly talent team will talk you through the options and help
select the right program for you.

There’s never been a better time to start a career
in Microsoft Cloud, even if you don’t have any prior
experience with Microsoft or cloud computing.

Developer
Dynamics 365
Developer F&O

Why start a career in Microsoft Cloud?
The World Economic Forum estimates that 50% of workers will need
reskilling by 2025. Meanwhile, Gartner predicts that global cloud
industry spending will reach $482 billion in 2022, exceeding 45% of
all enterprise IT spending by 2026. While this growth is exciting, it has
resulted in a shortage of skilled cloud professionals. As a result, the
cloud has become a candidate-driven market with exceptional crosstraining opportunities.

Dynamics 365 Developer
Business Central

Azure Security Operations Developer

Dynamics 365
Developer CE

Power Platform Developer

Functional Consultant
Dynamics 365
Functional
Consultant F&O

Thanks to its range of cloud applications, Microsoft boasts 21% of the
total cloud market share. The cloud is the future, and with so many
computing jobs requiring Microsoft Cloud skills in one form or another,
why not get ahead of the game and cross-train to become a soughtafter cloud professional?

Dynamics 365
Functional
Consultant CE

Dynamics 365
Functional Consultant
Business Central

Power
Platform
Consultant

Engineer
Azure DevOps

How does cross-training with Revolent work?

Azure Engineer

Azure Security Operations Engineer

At Revolent, your success is our success. With our fully funded,
Microsoft-accredited training programs, you can fast-forward to an
amazing career in the cloud. Get certified in just 12 weeks or less and
earn while you learn on a guaranteed job placement as a qualified
Microsoft Cloud specialist.

Azure Data Engineer
Microsoft 365 Engineer

Architect
Azure Data Architect

Azure Security Architect

Who is this program designed for?

How to apply

We’re looking for highly motivated individuals who want to go
beyond and change their careers for the better. No prior knowledge of
Microsoft Cloud applications is required, but we do look for experienced
IT professionals with at least 2 years in tech. Depending on the
pathway you select, we may ask for additional skills, such as coding or
application lifecycle management.

Head over to our Careers page to start your incredible journey in the cloud.

39

Get in touch
Email 		
info@revolentgroup.com
Website		www.revolentgroup.com
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Insights for Microsoft
Business Applications
professionals

Other Microsoft knowledge banks:
Mibuso.com

Linn's Power Platform Notebook

neilparkhurst.com

MSDynamics World

Power Objects blog

alexmeyer.com

Dynamicspedia.com

Where to go to learn about Business
Applications

Twitter handles and hashtags to increase
your Microsoft Business Applications
knowledge

If you’re looking for certification tips, hiring advice or updates on
new Microsoft products, then we’ve got you covered. Featuring
the latest from the ecosystem, guides to the biggest tech events,
practical advice on upskilling as a professional, as well as expertled tips on making the most from your Microsoft Business
Applications implementation, our blog is a valuable resource for
all things Microsoft.

Respondent recommended
@MicrosoftLearn

@msexcel

@MSPowerBI

@MSPowerVirtual

Recommended resources

@MSPowerApps

@MSDYN365BC

Official Microsoft material:

@MicrosoftTeams

→ Official Microsoft documentation

Recommended by Nigel Frank

→ Official Microsoft Learn
→ Official Microsoft Power Apps Learning Resources
→ Official Microsoft Cloud Perspectives Blogs
Microsoft Dynamics 365 blog
Microsoft Power Platform blog
→ Official Microsoft Community Forums

@Microsoft

#PowerBI

@MSFTIssues

#MSpartner

@docsmsft

#PowerPlatform

@msdev

#CRMdata

@MSCloud

#Dynamics365

#MSDYN365

Microsoft Dynamics 365 Community

→ Why not give us a follow @NigelFrank

Microsoft Power Apps Community
→ Official Microsoft Power Apps page
→ Official Microsoft Dynamics 365 page
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Factors that impact on your earning potential

What resources are professionals using to
increase their knowledge with Microsoft Business
Applications?
Microsoft Docs

57%

Microsoft Learn

54%

Microsoft Dynamics 365 product documentation

44%

Microsoft Dynamics 365 Developers Guide

28%

Microsoft Hands-on Labs

Survey respondents were asked to rank factors most likely to
increase earning potential, with years of IT experience with
Microsoft Business Applications topping the list as the biggest
influence on salary.
Important

Neutral

Unimportant

Years of experience in IT

91%

7%

2%

23%

Years of technical experience with
Microsoft Business Applications

89%

9%

2%

Instructor-led training with Microsoft Learning Partners

17%

Exposure to large projects

84%

14%

3%

Microsoft Official Practice Tests

10%

Specific vertical industry
experience

70%

25%

5%

University degree(s)

65%

22%

14%

Years of experience working for a
partner organization

61%

28%

11%

Years of experience working for
an end user

60%

30%

10%

Microsoft certifications

50%

30%

19%

Microsoft Business Applications on Pluralsight

9%

Other

11%

‘Other’ responses include on-the-job training, YouTube, online
forums and Udemy.

How do professionals like to learn about
Microsoft Business Applications?
Videos and demos

65%

Official Microsoft step-by-step tutorials

60%

On-the-job training

52%

Online forums and groups

42%

Hands-on Labs

42%

Detailed product documentation

37%

Unofficial step-by-step tutorials

31%

In-person/instructor-led training

30%

Books

23%

OpenHack sessions

5%

Other

3%

43

Other factors mentioned by respondents as having an impact
on earning potential include:
• Consistent performance
• Keenness to learn new things
•E
 xperience with other
technologies
• Full lifecycle experience
• Experience managing a team
• Business acumen
• Good interpersonal skills
•H
 aving functional and
technical skills

• The ability to demonstrate
your technical skills
• Being proactive
• Resilience and staying calm
under pressure
• Specialization with Microsoft
products
• Networking within the
community
• The ability to increase sales
• Strong work ethic
44
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What is on offer in the jobs market?

Why have some employees never negotiated a
pay increase?

On average, those that gained a salary increase while with their
current employer in the last two years saw their pay rise by 15%.

Reasons for having never negotiated a pay increase can be
grouped into eight themes:

Did your salary change when you last
changed jobs?

• I would prefer to move jobs then negotiate if my employer
did not recognize my worth

68%

• Pay increases are based on performance reviews

Yes, my salary increased

• I lack the confidence to ask for a pay increase

17%

• I feel uncomfortable or fearful asking for a pay increase

No, my salary stayed the same

•S
 alaries were reduced, or pay increases were frozen
due to COVID-19

7%

Yes, my salary decreased

• My organization provides regular incremental pay increases

8%

•T
 here is no need to negotiate as my employer pays according
to the industry standard for my role

Not applicable
Those that experienced a salary increase when changing jobs
saw their pay rise by 21% on average.

• I’ve not been with the organization long enough to negotiate
See our salary tables on page 141 to better understand
your worth and compare your salary against what your peers
are earning.

Pay increases
Are employees negotiating pay increases?
63%

31%

6%

Not applicable
No, I’ve never negotiated
a pay increase
Yes, I’ve negotiated a pay increase
45

Are employees comfortable asking for
a pay increase?

After negotiating
with their
employer, 91% of
employees gained
a pay increase.

Just over a quarter (26%) of those that have never negotiated
a pay increase would feel comfortable asking for one, while a
further 64% feel uncomfortable having that conversation.
Surprisingly, 34% of those that have never previously negotiated
tell us that they’d be likely to have such a conversation with
their employer in the coming 12 months, even though a quarter
(25%) of these employees feel uncomfortable having such a
conversation.

On average, those
that gained a salary
increase after a salary
negotiation saw their
pay rise by 15%.
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Counteroffers

Rewards and Recognition

Interestingly, half (50%) of professionals have received a
counteroffer after resigning from a role. A counteroffer is
an offer provided by your employer intended to make you
reconsider your resignation.

Prior to COVID-19, what employee benefits were
Microsoft Business Applications professionals
typical receiving?

Are employees accepting counteroffers?

29%

Yes

71%

Of those that accepted
the counteroffer, 43%
later regretted the
decision.

No

The most cited reasons for regretting the decision to accept
the counteroffer can be summed up by two respondent’s
statements:
“Promises were not upheld and money isn’t everything.”
Technical Consultant, United Kingdom
“The other opportunity would have been a much better career
move and would have paid more in the long run, but I let
personal loyalty get in the way of good judgement.”
Practice Lead, United States
On average, professionals that stayed with their employer after
receiving a counteroffer remained in the organization for a
further two years.

1

Company laptop

68%

2

Health/medical insurance

60%

3

Four weeks or more paid time off

48%

4

Bonus (monthly/biannual/year-end bonus)

42%

5

Home working

39%

6

Life insurance

36%

7

Flexible working hours

33%

8

Retirement savings plan/401(k) match/pension contributions

31%

9

Dental plan

29%

10

Training and development opportunities

28%

11

Casual dress policy

27%

12

Free cell phone/mobile

27%

13

Vision/optical plan

20%

14

Cell phone/mobile phone allowance

20%

15

Critical illness insurance

19%

What unique work perks are on offer?
• Long-term service award

• Free on-site beverages

• Chapel service

• On-site gym

• Retail discounts

• Lunch provided

• Paid for activity day of your choosing
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The future of work

Has COVID-19 impacted
work perks?

Remote work is no news to the tech industry, with most
professionals across the ecosystem able to do their job
entirely from home way before the recent surge in remote
work options.

A third (33%) of respondents tell us
their employee benefits have changed
since the pandemic, with changes
including:

The COVID-19 pandemic has however been a major
driver for this, pushing even the most hesitant businesses
to adopt home working to maintain their operations
throughout the consequent lockdowns. With most
restrictions now being eased, many companies are looking
at integrating remote work as a long-term solution,
embracing both the benefits it brings to employees but
also organizations at large.

• The introduction of homeworking
• Home office stipend, including in
some instances, a reimbursement
of the employee’s internet bill
• No office breakfast or lunch
provided

It goes without saying that the demand for remote
work has increased sharply, as more candidates look
for workplaces that offer more flexibility to their staff.
Microsoft’s own Work Trend Index has shown that
73% of workers want flexible remote work options to
stay, and 66% of leaders said that their companies are
considering redesigning office space for hybrid work.
Unsurprisingly, flexible work has become a major selling
point for employees and in fact, even here at Nigel Frank,
we’ve seen a drastic increase in permanent candidates
we placed in fully remote roles. On the other hand,
companies unable or reluctant to adopt remote are having
significant difficulties attracting and retaining great talent,
leading to higher attrition rates and costs.

• More flexibility, including hybrid
working arrangements or flexible
working hours

How many employers are
offering remote working
prior to and during
COVID-19?
Prior to
During
COVID-19 COVID-19

None

46%

9%

1 day

15%

3%

2 days

10%

7%

3 days

8%

9%

4 days

5%

6%

Full-time
remote working

17%

66%

49

As companies wrestle with the talent shortage that’s
prominent across most industries, adapting to this rise in
demand for flexibility will be a make-or-break for employers
that want to attract and retain talent. This doesn’t only
include facilitating hybrid work, but also flexible work policies
which promote and sustain a healthy work-life balance.
If companies want to remain competitive in the future
of work, they need to match their offer with the current
demand and expectations. Otherwise, they’ll risk losing
top talent to competitors ahead of the game.
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Average working hours

Has working overtime changed prior to and
during COVID-19?

Permanent employees who took part in our
survey work between 8 and 70 hours per
week, with the average being 44 hours.

How often do you/did you work overtime?

Paid time off by region
Professionals working in a
permanent role tell us that they
receive on average 21 days of
paid time off (PTO) a year.
The PTO received by our
respondents varies massively,
not only by country due to
different employment standards
around the world, but also from
employer to employer.
Even within a single country,
the amount of PTO offered by

Prior to COVID-19
companies can differ based on
a whole range of factors, like
industry standards, or internal
policy; some may seem to
offer less PTO, for example,
but in fact have other policies
in place for employee leave.
In talent-scarce sectors like
tech, many businesses are
offering more PTO to try and
attract the best talent and
create a strong employee value
proposition; some companies
now even offer unlimited PTO.

Never
7%

33 days

Italy

22 days

United Kingdom

27 days

Spain

21 days

France

25 days

United States

19 days

Switzerland

25 days

Canada

19 days

Germany

24 days

Australia

18 days

Belgium

23 days

8%

Rarely
15%

13%

Sometimes
34%

31%

23%

27%

13%

14%

Usually

See below for average PTO days by country of our respondents:
Netherlands

During COVID-19

Always

I am contracted to work to the business needs rather than set hours

8%

In the United States, 20% of respondents are offered unlimited
annual leave.

8%

There is no significant increase in professionals working overtime
on a more consistent basis since the COVID-19 outbreak.
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Insights for Microsoft
Business Applications
contractors

W-2 vs 1099: What does it mean for contractors?
If you're a Microsoft Business Applications contractor in the US,
you’re probably familiar with Form 1099: for those who aren’t,
it’s issued to self-employed or freelance professionals to report
non-employment income, which includes income earned as an
independent contractor, to the IRS and pay their taxes.

Contractor workload

If you’re not familiar with this, then you're probably what's known
as a W-2 employee. This means you're on the payroll, your
employer pays your taxes on your behalf, and you get handed
a W-2 form to outline what you've earned and the taxes you've
paid in any given financial year.

The freelancers that took part in our survey
work an average of 41 hours a week, although
this varies between 8 and 70 hours per week.

The way you pay your taxes isn’t the only difference between
the two. Being a 1099 employee means you're classified as an
independent contractor, and as a result, you're not entitled
to benefits like pension plans, insurance, and vacation pay.
However, this also means you’re in complete control over how
and when you work.

How often are contractors working outside of
their contacted hours?
20%

23%

39%

16%

2%

Always

Often

Sometimes

Rarely

Never

There are many pros and cons to both setups. Some
professionals prefer operating as a 1099 contractor, as it allows
them flexibility and freedom, while others like the structure and
relative stability of a W-2 role.
What's important is understanding the difference between
these employment types—and what exactly makes you a 1099
employee rather than a W-2—so you can ensure you’re being
treated fairly by your employer.

Average total contract length: 7 months
Six years and seven months was the longest
contract length.

According to the IRS, there’s a general rule to determine
whether you’re being classified correctly, and that is that if the
organization you work for controls only the result of the work,
not how, when, or with what tools or equipment it will be done,
then you are an independent contractor. If the organization is
directing the work being performed or setting your hours and
schedule, then you're an employee, and you should be receiving
all the benefits offered by an employer to in-house staff.

Only 17% of freelancers have worked on
projects that have lasted 12 months or more.
Average number of current clients: 3
Most clients worked with at any one time: 10
A third (32%) of freelancers are working for
one client.
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How to increase
your contract
rate
Understanding how much
you should be charging
your clients can be
difficult for any freelancer.
It gets even trickier when
it comes to raising your
rates, and you’re worried
you’ll lose valuable
clients or fail to attract
new ones. However, this
shouldn't stop you from
being paid what you’re
worth. So, whether you’re
establishing yourself as a
Microsoft Business Apps
freelancer, or you're an
experienced contractor
looking to increase your
earnings, here are a few
tips on upping up your
market value.

Invest in yourself

Get certified

As a freelancer, you’re probably
the one running the show—your
only guarantees are yourself and
what you can offer. These are
also your product; a product
which your clients are investing
money in when hiring you for
a particular job. So, it’s always
worth reminding them why
you’re their best choice! You
can do this by ensuring you have
an accessible and up-to-date
showcase of your achievements,
skills, and experience that you
can show to potential and
current clients. This will not only
make you more marketable,
but it’ll also offer tangible
proof of your abilities to justify
a higher rate. Get started by
compiling a portfolio of your
work, asking your best clients
for testimonials and references,
and putting together case
studies highlighting what you’ve
accomplished so far.

Certifications might not always be required
as a freelancer, but they’re sure to give
more credibility to your knowledge, skills,
and reliability. Relevant certifications
give employers a standardized way of
benchmarking your expertise and offer
assurance that you have the right skills for
the job. Not to mention that companies
looking at becoming a Microsoft Certified
Partner require a certain number of
certified staff to gain their Gold or Silver
Partnership. So, investing in the most recent
certifications will not only show clients that
you’re keeping up with the industry’s latest
trends and developments, and that you’re
familiar with the most innovative solutions
and ways of working. It will also bring an
added tangible value to any organizations
you’ll be offering your services to.

Requirements vs agreement
Tech professionals at all levels will no doubt
be familiar with how much a project’s actual
workload can vary from the original plan. An
implementation or migration’s requirements
tend to expand over its lifecycle, and what
was once meant to be a straightforward
task ends up multiplying, creating new,
oftentimes intertwined, and complex,
deliverables. Whether a result of unforeseen
circumstances, or because of poor planning,
if scope-creep means you’ve been working
on additional tasks not initially agreed upon,
ensure your rates reflect the extra resource,
and expertise, needed to complete the job.

Rate your experience
Your experience is one of your greatest strengths. You’ve worked
on different projects, under varying conditions and you’ve gained
immeasurable hands-on knowledge in the process. Whether these
new responsibilities were part of the original plan or whether you’ve
found yourself picking up new tasks on an ad hoc basis, make sure
you size up your experience periodically. Add any new projects,
wins, or skills learned to your professional collateral, and regularly
benchmark your rates to ensure what you’re being paid measures
up to what you can offer.
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Attraction and retention

What are the top 5
attributes you need to
be a contractor?

What makes a contractor accept a
contract offer?

We asked contractors what
are the most important
qualities needed to succeed
as a self-employed Microsoft
Business Applications
professional, and the top five
responses are:

84%

76%

62%

Earning potential

Ability to work
remotely

Flexible hours

1

Soft skills

70%

(e.g. communication,
teamwork, and
problem-solving skills)

47%

Technical expertise

43%

Adaptability

38%

Project management

26%

General experience
in the technology
industry

2

58%

55%

42%

Duration of
project

Technologies
used in project

Management
philosophy

3

4

37%

32%

28%

Complexity of
project

Size of project

Quality standards
5

‘Other’ responses with 7%, include availability to undertake
another project and whether the organization follows a project
management process.
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Spotlighting a professional

there will be a lot of cons—
and that includes unforeseen
circumstances. If a project is in
a standstill for six months, and
you’re on a full-time contract—
unless you’re protected with a
contract, this might affect how
and when you get paid.

Oliver Lamaca, Business Central Practice
Lead, and Founder of Point11 Consulting
Inc shares his insights on being a
contractor, and what professionals can do
to out-stride the competition.
Becoming a Business Central
Practice Lead
I started off my career as an
accountant in the mid-90s,
when the internet started to
become even bigger. I really
wanted to jump into technology
because I could see where
it was going. I guess it was a
good prediction! I switched
over from accounting, and I
went into IT instead—and after
working in a variety of roles,
I’ve become Business Central
Practice Lead or what you call
a Solutions Architect, because
I can do it all. This was possible
thanks to my accounting, IT,
consulting, architectural and
sales background.
The ideal skill set
There are two types of people
that I'm always excited to
interview—accountants that
know about the practicality of
the software, and engineers,
because they tend to use a
59

Giving up flexibility for
a perm role

but after that, it's not going
to matter as much anymore—
especially if you have garnered
lots of experience. I don’t
think it's the number of years,
but rather the experience in a
variety of projects that’s crucial.
Soft skills matter

It depends on the situation—
including how interesting that
job is, and the salary offered.
The business in question would
have to really encourage me to
join them because if not, why
should I give up the flexibility I
have right now, and go back to
worrying about the dynamics of
a perm office job again?

It’s hard to teach soft skills
like communication—and yet,
they’re crucial. If the customer
doesn't believe what you're
saying, they just won’t buy.
And that’s also a matter of
personality—which is something
I look for when hiring. People
will gravitate to your personality
a lot more if you're nice. Sure,
you need to be smart, but you
also must have people skills too.

Working as a freelancer—
the pros and cons

Keeping your skills and
knowledge up to date

Top tips for aspiring Business
Central professionals

Working as a contractor allows
me the ability to pick and
choose who I want to work
with. And it allows me flexibility
with the hours I work and what
work I take on, and how much
I charge for my work. And I
can work with clients from all
over the globe—particularly
through Nigel Frank, as I can
reach different corners of
North America or clients that I
would not have without them.
However, if you're not smart,

I follow the latest updates and
news on Twitter, and watch
videos to learn about new
features. It can be very difficult
to keep up with working and
learning. But, at the same time,
you’re always learning on the
job based on the customer
needs so you get used to it.

If they're going to go into
Business Central, an ERP, learn
accounting. When people
buy and implement Business
Central, they're solving the
accounting. So, take at least
one accounting course to learn
the fundamentals. I know from
experience that people are
more interested in working with
someone who can talk both
accounting and operationally.
It's a skill set that any person in
the industry should have.

systematic approach to problem
solving. I also always look at
a candidate’s communication
skills—because regardless of how
good they can be at problem
solving, they need to be able to
clearly explain how they intend
to solve that problem or at least
know how to properly interview
the client to get to the bottom
of the problem.

About certifications
Certifications are more
important when you're getting
hired for your first two jobs,
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Insights for Microsoft
Business Applications
end users

What perks entice a candidate to accept or
consider a new role?
1

Attraction and retention

35%

Bonus (monthly/

What encourages a candidate to take a role?

biannual/yearend bonus)

We asked permanent employees what attracted them to their
current role, with responses grouped into the following themes:
• Opportunities for career
progression or a defined
career path
• To pursue more meaningful
work or work that was of
interest
• The chance to pursue a
better cultural fit
• The ability to work in a
challenging role or on a
challenging project
• A better salary and
compensation package
• For job security

• To pursue a career change
•T
 he new role was a
promotion or involved more
responsibility
•T
 he location of the office is
near to where I live
•T
 o gain flexible working
hours
•T
 he opportunity to work
remotely

34%
Four weeks
or more paid
time off

3

4

32%

28%

Home
working

Health/medical
insurance

5

Flexible working hours

22%

6

Retirement savings plan/401(k) match/
pension contributions

16%

7

Shares in the company/reduced priced
shares in the company

10%

8

Training and development opportunities

10%

9

Company car

9%

10 Commission

7%

Bonuses are another work perk that can vary hugely within the
Microsoft Business Applications industry, particularly when it
comes to the type of organization you work for. For instance,
professionals employed by an end user often receive annual
or end-of-year bonuses along with the rest of the company's
employees both technical and otherwise. Those working for
a Microsoft Business Applications partner or ISV, however,
are often more heavily incentivized, and may receive monthly
bonuses related to their billable hours. Your position on the
career ladder can affect bonuses too; a junior Microsoft Business
Applications professional may receive a smaller amount, but
those in more established roles, such as Solution Architects,
often earn bonuses in the double digits.

• To pursue new challenges
• To develop personally
• For a better work-life balance

Salary aside, 86% of permanent employees tell us that
workplace benefits are important when deciding whether or
not they will accept a job. While 89% of professionals would
like to be offered some sort of flexible working arrangement,
such as flexi-time, compressed or annualized hours, or staggered
working hours.
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Motivation to move from a partner to an end user

Finding out what would tempt their employees away can help
partner organizations retain their staff. The stress of working
in a fast-paced environment, or the need to travel to client
sites are unavoidable when working for a partner, but there
are things that can be done to address some employee pain
points. Offering remote working when not on-site, for example,
minimizing travel where possible, and having a defined and fully
supported career pathway in place could help reduce turnover.

Just under half (45%) of partner employees would consider
working for an end user, and cited the following factors that
would encourage them to make this move:
Better work-life balance

50%

Ability to work remotely

41%

Ownership over a project/system

39%

Better career progression opportunities

38%

Better benefits

33%

Possibility to develop skills across different Microsoft products

33%

More stability

27%

Less stress

27%

Better training and learning opportunities

26%

Less travel

25%

Consistency

21%

Other

5%

We also asked the 32% of respondents who could not see
themselves making the move to an end user why they wouldn’t
consider it, and their reasons were:
58%

I’m happy in my current role
55%

There may be a lack of variety in the work
47%

I like working with different clients
43%

I prefer consultancy work

‘Other’ responses include feeling a part of a consistent team.

20%

The promise of a better work-life balance is the top reason why
Microsoft professionals currently employed by a partner would
consider moving to a role with a Microsoft Business Applications
end user. This is understandable: while taking on the fast-paced,
client-facing work typically involved in a role at a partner can
equate to a higher salary, it can also mean longer hours and
frequent travel to client sites.

Potential lack of flexibility with working hours
15%

It would mean a drop in my earnings
8%

I’ve no interest in working for someone else

The factors cited above should be noted by Microsoft Business
Applications end users who are looking to attract talent,
particularly those currently working for a partner organization.
Highlighting better work-life balance, remote working options,
and offering ownership of a project can help your organization
appeal to those looking for more consistency in their next role.
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5%

Other
Come back to page 83 to find out what would motivate end
user employees to work for a partner organization.
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What do employers need to prioritize
to maximize employee happiness and
retention?

Offer training and development There’s a lot employers
can do to support their employees to keep learning and
furthering their skills—whether that’s arranging training
courses, paying for certifications or making room in
schedules for staff to take regular L&D time. With more
professionals putting a growing emphasis on finding roles
that support and facilitate their professional growth, training
and development opportunities are also increasingly topping
the list of reasons why candidates are looking to change
roles—making it central in avoiding employee attrition.

How satisfied are employees?
We asked our survey participants to rate their job satisfaction in
a number of different areas:
Satisfied

Neutral

Dissatisfied

Colleagues

79%

16%

5%

Working hours

68%

19%

13%

Benefits

67%

23%

10%

Company culture

64%

23%

13%

Work-life balance

63%

22%

14%

Career progression

52%

31%

17%

Training and
Development

52%

29%

19%

Overall job satisfaction

67%

23%

10%

Build clear career progression routes Having a goal to
aim at will increase both motivation and engagement on
your team. So, having clear career pathway through your
organization is key. Employees need to know what their
options are for progression, as well as what they need to
do to move forward, and what kind of support or resources
are available to help them get there. Don’t leave anyone
wondering what their next steps are, because the chances
are, they’ll look to take those steps elsewhere.

How can you boost employee satisfaction?

How satisfied are employees with their salary?

Based on the responses from our respondents, there are some
factors that might impact employee satisfaction more than
others. Here are a few quick tips on addressing these areas:

More than a half (58%) of professionals are satisfied with their
salary. The 17% of respondents that are dissatisfied cited the
following reasons:

Focus on your company culture The importance of
company culture has reached new heights in recent years.
Talented professionals, particularly in the tech space, want
to work for organizations that share the same values, engage
with their employees and work toward a greater purpose.
So, developing and showcasing your internal culture and
your service offering will go a long way if you want to attract
and retain top talent.
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•M
 y salary is not in line with the industry standard and I’m
earning below the market rate
• I undertake responsibilities above my current grade and
position but I’m not being compensated for the work
• I know I’m worth more because of my skill level
• I’ve not received a pay increase in several years
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What training and development
do Microsoft Business Applications
professionals feel they lack?

What motivates an employee to
consider a new role?
The top 10 reasons are:

•M
 icrosoft-specific technical training
(including Azure certifications)
•A
 dvanced technical training (including
implementation, coding, and scripting)
• .NET training
• Data warehouse architecture
• Databases, SQL and containers
• Leadership and management training
•G
 iven the time and space during work
hours to undertake training
•E
 xperience across the Microsoft Business
Applications range—becoming a generalist,
not just being a specialist, particularly with
Power Apps and Power BI

Are employees looking to
change employer?

Lack of career and promotional prospects

41%

2

Lack of salary increase/earnings increase

41%

3

Working environment/company culture

35%

4

Lack of leadership and vision

32%

5

Need new challenges

31%

6

I'm underappreciated in my current company

27%

7

I'm underutilized in my current role/company

27%

8

To pursue a better work-life balance

25%

9

Desire/ability to work remotely

21%

10

Lack of exposure to latest Microsoft Business
Applications products

18%

How are organizations hosting
Microsoft Dynamics?

More than a half (57%) of respondents in
permanent roles expect to be working for
their current employer in the coming year,
while 18% are actively looking for a new
role. A further 9% expect to leave but aren’t
currently job hunting, and the remaining
16% are unsure if they will stay or go.

On-premise

36%

In the cloud via Azure 34%
In the cloud via private
12%
or partner hosting

Of those respondents interested in
switching employer, 73% are comfortable
to do so during the COVID-19 pandemic.
67

1

Hybrid or Cloud and
Edge deployment

8%

Not sure

11%
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Are organizations integrating Microsoft
Dynamics with non-Microsoft products?

Who supported the organization through
the implementation?
55%

Results show that 69% of Microsoft Dynamics customers we
surveyed have integrated their product with a non-Microsoft
product.

Microsoft Partner/Cloud Solution Provider (CSP)
55%

What non-Microsoft products are customers
integrating Microsoft Dynamics with?

In-house employee(s)/internal resources
25%

• Sage Intacct

Independent contractor

• HubSpot

6%

• Zendesk

Not sure

• Jira

Of those organizations that used in-house employees, 45% also
enlisted the help of a Microsoft Partner, and a further 21% sought
help from an independent contractor to assist their internal staff.

• Magento
• SAP, including SAP Concur
• QuickBooks

What challenges might you expect when working
with a partner?

• Salesforce, including Salesforce Marketing Cloud
• Workato

A breakdown in communication was the issue most
mentioned by end users, including slow or unresponsive to
communications. The most common themes that came up in
end user responses are:

Some respondents also noted that their on-premise Microsoft
Dynamics product has custom-built applications attached.

Microsoft Business Applications
implementation

• Keeping the project to
budget can be difficult

• Slow to deal with issues

• Issues meeting agreed
deadlines

•T
 hey struggled to understand
our requirements or
business processes

Of the end user organizations that have implemented
Microsoft Business Applications from a competitor product,
44% of them did so in the last 12 months.

69

•P
 oor and slow
communication

• Project scope creep
• Poor project management
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According to partners, what challenges
do end users face when implementing
Microsoft Dynamics or Business
Applications?
We asked those that work for a partner what
challenges their clients commonly face during
a migration to Microsoft Dynamics or Business
Applications. The problem most reported by
respondents was with change management
processes and ensuring the project achieves its
intended outcomes. Other difficulties include:
• Data migration because of poor data quality
• Changing the project’s scope
• Poor project planning—including having a clear
scope for the project at the start
• Challenges with fully remote training and
implementation
• Lack of technical knowledge in-house
• User adoption and engagement
• Staying within budget
• Confusion over product offerings and expectations
around what Microsoft Business Applications can do

“Change management has always been the major
challenge for the implementation projects I have
been part of.”
Solutions Architect, Australia

71

72

Nigel Frank’s Careers and Hiring Guide 2022

Back to contents

Expert Insight
existing skills and knowledge
around other technologies
that feed into Dynamics.

Thinking about implementing Dynamics
365? We sit down with Sam Dharmasiri
and Richard Hughes from leading
Microsoft partner, Seer 365, to find out
everything you need to know
Sam Dharmasiri

Richard Hughes
/seer-365
seer365.com

What are the most common
pitfalls when implementing
Dynamics 365?

When do businesses enlist the help
of an ISV like yourselves?

A common pitfall centers
around expectations and
ensuring the project's
scope and the roles and
responsibilities of who's doing
what are all clearly defined.
Many projects fail because
that expectation has been
oversold or hasn't been
managed effectively.

A business will work with us to accelerate
the process of selecting, buying, and
delivering Microsoft Dynamics. So, if a
partner struggles with resources and
wants to increase productivity, our
solutions enable its existing team to
become more productive. End customers
also work with us if they're going to use
the application directly.

Also, people don’t truly
understand the effort required
to deliver these projects,
maintain the platform, and
use this toolset to drive value
in your business.

Compared to other tech solutions on
the market, what makes Dynamics 365
stand out?
Dynamics 365 is a feature-rich platform,
but there are many solutions that can do
a good job, and in our experience, the
product is just one element of the
whole journey.

And how can businesses
navigate these challenges?
From the outset, the
company's leadership needs
to be clear on what they're
trying to achieve with the
implementation. They need
to ensure there's a realistic
budget in place and enough

Some customers prefer to have a single
vendor across their whole estate instead
of a disparate system, so they might look
to utilize Azure and Dynamics 365, which
are designed to work together. If you're
already on the Microsoft technology
platform, you're also more likely to have
73

internal resources allocated
to the project. But, crucially,
they also need to select the
right product that fits their
needs— and that's one of the
things we help customers
with before they embark on
a project.
Usually, a lack of skills
internally leads to a poor
project outcome. So we're
a big advocate of bringing in
resources through recruiters
like Nigel Frank to support
implementations because
that's an effective short-term
solution.
Customers also need to take
heed of their new product's
capabilities, and that requires
change management and
looking at the way people
work day-to-day, which can
be a tough challenge in itself.
Lastly, it's vital for a
customer to keep as close
to the original core product
as possible and avoid
customizations, as it'll be
more challenging to maintain
and upgrade the platform in
the future.
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Top 10 reasons that organizations choose to
implement Microsoft Business Applications

What does a successful Dynamics 365 implementation
look like?
Success is whatever you defined at the start of the project.
That's why customers need to be clear about what they're
trying to achieve; otherwise, how can they determine what
success or failure looks like?
Once an organization goes live with Dynamics 365,
they'll usually see improvements to their efficiency across
the whole business. This can lead to new contracts and
customers, only made possible by having this new system in
place, so that's another successful outcome they may not
have originally anticipated.
How would you describe the demand for Microsoft
Dynamics talent?
There’s demand for Microsoft talent across the board, not
just with the Dynamics stack, and there's definitely a lack
of resources globally. In the Dynamics world, it takes two
or three years to train as a consultant, so we're feeling the
effects of underinvestment in graduates and cross-training
opportunities. Dynamics is growing at 45% year on year,
but fresh talent coming into the ecosystem is nowhere near
where it needs to be to keep up with demand.

1

Functionality of the product/services

68%

2

Need to increase in business responsiveness

39%

3

Trusted products/services

38%

4

Need for global capabilities

34%

5

Desire to reduce costs

30%

6

Ease of user adoption/user friendly

30%

7

Variety of products/services

30%

8

Ease of implementation

28%

9

Ability to integrate with third-party vendors

24%

10 Desire to move to the cloud

16%

How long do migrations to Microsoft Business
Applications take?

Post-implementation, how can a business effectively
maintain the Dynamics platform?
With Dynamics, the customer is utilizing a continuously
evolving solution. This means organizations need to be
geared towards adopting the latest Dynamics release and
optimizing and applying any new features.
You need to take ownership of the platform within your
business and have the right level of support in place. So,
train your team and make it an attractive career path. The
ability to maintain the infrastructure internally is incredibly
powerful, especially as the business will carry on evolving,
and the system needs to adapt in tandem with that, too.
75

27%

29%

22%

0-6 months

7-12 months

13-18 months

10%

12%

19-24 months

25+ months
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Microsoft Business Applications go-live delays

What benefits were achieved as a result of
implementing Microsoft Business Applications?

From our respondents, 45% of organizations experienced a
delay on their scheduled Microsoft Business Applications go-live.

Some of the benefits mentioned by end user employees who
implemented Microsoft Business Applications include:

How long were these delays?
Less than 1 month

7%

• Automation of process driven work

7-9 months

7%

1-3 months

22%

10-12 months

7%

4-6 months

37%

12+ months

19%

• Improved work efficiency
• Centralized and more secure data warehouse
• Better usability and UX
•N
 ormalization of performance reporting across the
organization, including company-wide standardized KPIs

What factors caused the delay?

• Enhanced security levels

What challenges might you face during the
implementation of Microsoft Business Applications?

58%

39%

36%

33%

Unforeseen
customizations

Issues with
testing

Delay in
training staff

Staff shortage

Lack of appropriate skills internally

48%

Difficulties migrating data from legacy systems

42%

The cost of custom integration

41%

User adoption challenges

38%

Integrating Microsoft Business Applications
with other system(s)

34%

Difficulties dealing with partners

30%

The business was not ready for the change

29%

Lack of appropriate skills available in the market

25%

30%

27%

21%

6%

Difficulties hitting deadlines

25%

Poor planning
prior to
migration

Data
migration
issues

Budget
shortage

Other

Lack of stakeholder buy-in

23%

Difficulties managing projects

21%

Loss of productivity during the implementation

12%

Other

3%

‘Other’ responses include difficulties with external staff.
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Almost half (48%) of organizations faced challenges with their
implementation because they lacked the appropriate skills internally.
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Expert Insight
We chat to Microsoft Power Platform
professional Chris Huntingford, a selfconfessed magical maker, tinkerer, and
problem solver who is passionate about
creating unique solutions and pushing
boundaries around digital inclusion
Chris Huntingford
/chrishuntingford

Can you tell me about yourself and what
attracted you to a career in tech?

I’ve been working in the Microsoft channel
for 13 years. When I finished school, I ended
ThatPlatformGuy
up working in a storeroom, and one day
they asked me to fix the computer. That’s
how I stumbled into tech and then writing code. I didn’t realize what
I was getting myself into when I first started, but it’s been such an
awesome career path for me as I’ve always been passionate about tech.

Have you got a skills gap in your team?
Nigel Frank can help with your next hire. Start your
search in just a few clicks by visiting
nigelfrank.com/employers/candidate-search/

What’s great about working in the Microsoft ecosystem?
I love Microsoft technology, and I’ve made a family out of all the
amazing professionals I’ve met. Since moving over to the UK from
South Africa, I’ve fully integrated myself into the Power Platform
community. It’s been an excellent opportunity to learn about
different solutions from many talented people. That feeling of
belonging to something bigger is the main reason I enjoy being part
of the ecosystem.

Is a lack of Microsoft Business Applications
knowledge impacting your project?
Whether you're currently implementing Microsoft
Business Applications, or developing or adding new
applications, knowledge gaps within your team can
halt your project. If you need more hands on deck to
deliver your cloud goals, adding some short-term, expert
resource to your bench can make all the difference.

Publicly, you often talk about tech providing you with a creative
outlet. Can you tell me more about your thoughts on this
intersection between technology and creativity?

Nigel Frank's extensive database of pre-qualified Microsoft
Business Applications professionals means we can deliver
the talent you need to get your project over the line
quickly. By tapping into our unrivaled network of cloud
talent, you can find a contractor with the exact skills and
experience you're missing, providing an impactful and
cost-effective solution to your skills gap issues.
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Tech is the stuff we do in the platform that’s a symphony between
our right and left brains. When I’m architecting a solution for a
client, I use my creative brain to figure out how the digital bricks
will snap together to build something really cool, a bit like piecing
together Lego. I love deciphering how people work things out, as this
process isn’t always about logic; it’s about creating something, and
most of the time, a Power Platform solution is the best fit.
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You also talk about striving
for digital inclusion. What
steps should individuals and
organizations take to drive real
change in the tech sector?
A lot of people think digital
inclusion is about the user and
accessibility, but it’s also about
the maker and giving people the
opportunity to create things.
Many businesses wave the
inclusivity flag, and that’s a
good start. But organizations
need to actively create teams
of different people that work
together and build things. So,
for example, if I’m building an
app, I could follow specified
accessibility criteria, but if I
don’t have someone involved
that understands it and has
experienced it first-hand—it’s not
that inclusive at all.
Also, think about when you
open up your email on your
phone; you tap the top left of
your screen because someone
made that decision. If people
with similar backgrounds,
characteristics, and thought
patterns always define those
user experiences for us, we’ll
never develop new things from
a technology perspective, and
we’ll never progress.
For me, digital inclusion is about
attitude more than anything
else, and appreciating—and
81

need to stop being so afraid of
bringing in people outside of
the stack into roles where they
can learn the tech from scratch.
I’d happily take a Salesforce or
Oracle person on board any day
of the week. Companies should
stop categorizing people and
relying on old-school job specs
focused on writing code and
building things.

using—people’s differences, and
not just acknowledging them
with a checkbox.
What three things does a
professional need to possess to
carve out a successful Power
Platform career?
You need to possess curiosity
and a desire to use the platform
and solve problems.

Which innovations within the
Microsoft space excite you
most?

The second thing is the ability
to embrace change, as we’re
not just building flat solutions
anymore; we’re creating
ecosystems and new worlds.
Anyone, theoretically, can get a
degree or read a book, but it’s
how you take that knowledge
and apply that change.

I think Power Platform is
becoming more accessible. For
instance, Microsoft is releasing
new AI functionality inside
canvas apps, which looks a
bit like PowerPoint and Excel’s
love child! It’s an excellent way
to quickly build apps, as you
can write the expression in
English or whatever language
you choose, and the app will
write the more complicated
expression logic for you.

The third is collaboration, and
this isn’t an easy skill to master,
as people tend to be more
technically-minded, but this is
crucial when working with
Power Platform.
How can businesses ensure
they’re hiring the best talent?

With the platform’s maker
experience becoming much
smarter, professionals might
think they’re going to be out
of a job, but that’s not true.
Microsoft has given us a set of
pre-built digital building bricks
to make things. Going back to
my Lego allegory, if you’re trying
to build a fairy princess castle,
and you can’t find a two-byfour-by-eight piece, you can’t go

When organizations put people
into boxes and fixate on a
candidate having, for example,
Dynamics experience, my
question is—why? There are
levels of technical knowledge that
people do need to know to move
up the technology food chain,
like data structuring and app
building. But I think companies

to Lego and ask them to make
that for you, but you could go
to a custom creator. If this was
a Power App, you could ask a
developer to build something
reusable. And that’s what’s
changing—the innovation isn’t
in the tech; it’s in the approach
we’re taking and how we’re
building new things.
Are there any trends on the
horizon that present new
opportunities for businesses?
Everyone is so fixated on
Microsoft’s three clouds, but
I have to tell you, it’s all just
one cloud, and Power Platform
brings everything together and
steers us through the whole
Microsoft stack.
We need to remove this divisive
nature around things being put
into boxes, as we’re now dealing
with a technology stack that
crosses all boundaries. It doesn’t
work anymore to say I’m just a
Biz Apps person—we’ve gone far
beyond that.
So if organizations are focusing
on trends and developments,
look beyond what you already
do. If you keep doing what
you’ve always done, you’ll be
made redundant. As a business,
you have to embrace change
and look progressively at the
wider technology stack, rather
than just one aspect of it.
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Insights for Microsoft
Business Applications
Partners

We also asked the 21% of respondents who would not work for a
partner why they wouldn't make the move, with reasons including:
53%

I’m happy in my current role
27%

Attraction and retention

I enjoy solving business problems from within the business

Motivation to work for a Microsoft Business
Applications Partner

25%

I’ve worked for a partner previously, but I prefer the
end user environment

Just over half (52%) of end user employees would consider
working for a Microsoft Business Applications Partner. Factors
cited as most likely to attract end user employees to a role with
a partner include:

17%

I’m not interested in working for a partner
10%

I prefer working on one big project

68%

67%

65%

Opportunities to expand
on skills, knowledge,
and experience with
Microsoft products

Higher earning
potential

Professional
development

Flexibility in lifestyle

56%

Scope to make better use of my skills

56%

Ability to work on a diverse range of projects

50%

Chance to tackle different challenges

44%

The chance to work with a variety of organizations

38%

Other

2%
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Our survey data suggests that there are a considerable number
of Microsoft professionals currently employed by an end user
that would take a job with a partner. This will no doubt be music
to the ears of the many Microsoft Business Applications Partners
looking to grow their workforce as demand for their services
increases.
The chance to broaden their Microsoft knowledge and skills,
greater earning potential, and better professional development
opportunities were the top reasons that professionals would
consider making the switch. Partners should take note of these
factors when recruiting new staff and go for the upskilling
angle; the best tech professionals always want to be learning
and developing their craft, so showcasing your training and
development opportunities will better position you to attract top
talent from both inside and outside of the partner ecosystem.
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This data also provides
useful insight for end user
organizations looking to retain
staff. With many professionals
looking for better opportunities
to upskill and develop their
careers, end user organizations
should work on putting robust
learning and development
options in place to engage their
employees and help cut down
turnover. Providing training
for employees to get to know
Microsoft Business Applications
better, paying for certifications,
and giving professionals time
and scope to optimize and
develop new solutions within the
platform is a good place to start.

Darren Bassett
/company/tisski/

Darren Bassett is the Corporate Services
Director at Tisski, one of the UK’s leading
Microsoft Gold Partners helping businesses
harness the power of Microsoft technology.
As the company celebrates its 10-year
milestone, we chat to him about the latest
workplace trends in the Microsoft space and
uncover what makes a happy employee.
Remote working
Since the beginning, Tisski
has always been a remote
company; we grew up ‘in the
cloud’. Being remote has, and
will continue to be, the key to
our hiring strategy. We want
the best people to join us, not
the best people who happen
to live within an hour of
our office.

Come back to page 63 on
the motivations of partner
employees considering the
move to an end user.

How satisfied are
partner employees?

Being remotely based, the
pandemic didn’t impinge on
our ability to operate and
deliver the levels of excellence
our customers expect from us.
That said, whilst working from
home was already the norm for
our people, lockdown brought
about other challenges, such
as home-schooling, and as an

Largely, professionals working
for Microsoft Business
Applications Partners are happy
in their roles—75% say they're
satisfied with their job overall.
While a little under two-thirds
(63%) are satisfied with their
salary, 13% are not satisfied with
what they’re currently earning.
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Tisskiltd

employer, we did whatever we
could to support our team and
their individual circumstances
and needs.
Adapting to the ‘new normal’
We consult with our people
regularly, react to changes,
and understand personal
circumstances.
Our customers have been
fabulous. Some liked having
more on-site presence than
others; however, we have
undertaken very little on-site
work since March 2020. We
have demonstrated we can
deliver what our customers
need when they need it,
without having a member
of the Tisski team physically
present in their offices.
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Small things can make a big
difference. For example, we
like to see colleagues, so we
are a ‘cameras on’ organization
when we use Teams. Line
managers check in on staff
regularly. We hold weekly ‘all
hands’ briefings and have
‘Chatty Tuesday’ for people to
hang out with colleagues and
discuss whatever they feel is
important to them.
The workplace of the future
The workplace of the future
is very much staff-led. We
want people to live where
they choose and not relocate
somewhere for work. We have
customer commitments to
meet, but if you can do that
with flexibility and fit in your
Pilates class on a Thursday
afternoon, then why not?
The interoperability and
connectivity of systems within
the Microsoft ecosystem
makes this a lot easier. We live
through Teams, and it provides
a great collaboration platform
for us to use and keep our
information secure.
Social responsibility and
environmental sustainability
This matters to us as a
company, and from my
87

experience of speaking with
candidates, it matters hugely
to them too. Our CSR strategy
covers four areas:
1. R
 esponsible business –
we will only work with ethical
people, operate with shared
values and are secure with
their data.
2. V
 aluing people – we have a
diverse workforce, enabling
us to make better decisions.
3. E
 nvironmental
sustainability – we have
assessed how our work
impacts the environment.
4. S
 upporting our
communities – we support
colleagues that fundraise,
make regular charitable
donations chosen by
a team member each
month and have supported
small charities by building
Microsoft Dynamics 365
solutions for them. This is
something we’d love to do
more of.

work is in the public sector,
and when you are working
in education or health, it’s
impossible not to have a
feel-good factor, knowing the
work we have done has had
a positive impact on others.

with a £2,000 referral
program. In addition to
this, they also value our 8%
employer contributions on
our company pension and
our electric car and bike to
work schemes.

We also offer tremendous
growth potential, and what
makes me most proud about
working at Tisski is seeing
staff progressing. Those
who apply their raw talent
and dedication to learning
the platform and improving
themselves do well; maybe
some of them may be so
kind as to let me work for
them one day!

Tisski’s ‘culture of kindness’

Benefits and incentives
Getting the mix right is
key to attracting the best
to Tisski, and we offer a
combination of tangible
and intangible benefits. For
example, our people value
working for customers to
deliver outcomes that make
a real difference. They also
appreciate flexibility and
working for a manager who
inspires them to excel and
be the best they can be.
Our current employees also
help bring the best people
to Tisski and are rewarded

Opportunities with a partner
organization
We can offer a candidate
variety, challenge, support,
and the ability to make a
difference. The majority of our

We treat people fairly and
kindly, and we welcome
diversity. We appreciate
that happy people are more
productive and likely to
deliver better outcomes for
our customers.
What makes a happy
employee
At Tisski, we survey staff
happiness every month,
and we are almost always
well above industry
benchmarks. We are open
and honest with our people,
communicate regularly and
respond quickly when issues
are raised. We also have an
improvement forum with
representation from across
the company.
We create a culture where
people can control their
jobs without asking for
permission; we employ
professionals and trust them
to do their work.
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Demand for partner
services
How has demand for Microsoft Business
Applications changed since the pandemic?
Prior to COVID-19

During COVID-19

Increased

Stayed the same
37%

53%

49%

34%

Reduced

4%

15%

2%

Dynamics 365 Business Central

2

Power BI

35%

3

Power Apps

34%

4

Dynamics 365 Finance (formerly Dynamics AX)

33%

5

Dynamics 365 Sales (formerly Dynamics CRM)

30%

89

(formerly Dynamics NAV)

25%

7

Dynamics 365 Supply Chain Management

20%

8

Dynamics 365 Customer Service

14%

9

Dynamics 365 Field Service

12%

10 Dynamics 365 Commerce
(formerly Dynamics 365 Retail)

11%

Prior to
COVID-19

During
COVID-19

Increased

30%

37%

Not changed

52%

43%

Reduced

4%

9%

Not sure

13%

11%

Implementation of other Microsoft Dynamics
products

Top 10 Microsoft Business Applications products most
in-demand with partners’ clients in the last year
1

Power Automate (formerly Flow)

How has demand
for migrations
changed since
the pandemic?

Not sure
6%

6

Pre-COVID-19, 38% of partner survey respondents told us they
saw an increase in their clients’ implementation of additional
Microsoft Dynamics products, above and beyond their initial
product, which increased to 49% after the outbreak.

40%

Implementation of third-party integrations to
clients Microsoft Dynamics product
Partner employees believe their clients are more likely to
implement both an additional Microsoft Dynamics product and
a third-party integration (49%), than they are to implement an
additional Microsoft Dynamics product (34%) or a third-party
integration (9%) alone.
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What are the potential project pitfalls when
working with end user clients?
We asked those that work for a partner about the typical challenges
they face when working with an end user client so that you may
look to plan for these in your next project—responses include:
•N
 o clear strategy or objective in mind for what they want their
Microsoft Business Applications product to do
• Scope creep/changes in a projects scope
•L
 ack of understanding of their own organization’s
business processes
•L
 ack of communication between stakeholders in the
client’s organization
• Reluctance or resistance of staff to adopt a new technology
•C
 hange management and ensuring that the organization is ready
for the change
• Difficult to collaborate and work with the client remotely
•L
 ack of understanding from the client of what Microsoft Business
Applications can do
• Unreasonable timelines
•A
 vailability of client to discuss the project and
system requirements
• Difficulties getting clear user requirements
• Clients’ employees lack an understanding of the platform
• Lack of resource on the client side
• Inefficient internal processes on the client side
• Lack of strategic decision making or slow decision making
• Limited user testing or slow to feedback on testing

“You need to be able to understand the real needs of the
customer to provide them real additional value.”
Technical Architect, Spain
91
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Why aren’t professionals considering
contract working?

Attracting and retaining
Microsoft Business
Applications talent

Of the 43% who would not consider working as a freelancer,
cited reasons include:
I like to have a fixed, predictable income
I prefer the security offered by a permanent role
I'm happy in my current role
Freelancing is too risky
The lack of workplace benefits
I'd find freelancing stressful
I've worked as a freelancer previously and didn't enjoy it
Other

Motivation to move from a permanent role
to freelancing
Almost a third (31%) of permanent professionals tell us that
they would consider switching to freelance/contract work in the
coming year.
Reasons for this include:

53%
49%
45%
18%
15%
10%
6%
5%

Motivation to move from freelancing to a
permanent role
Almost a third (30%) of freelancers that responded to the survey
would consider switching to a permanent role in the coming year.

79%

53%

34%

33%

Higher earning
potential

Flexibility in
lifestyle

Working on
different
projects

Exposure
to latest
technology

93

30%

22%

4%

2%

Being your
own boss

Ability to claim
expenses
against tax

Not sure

Other

The top 10 factors most likely to attract a contractor to a
permanent role include:
1 A competitive salary

74%

2 Job stability and security

65%

3 Career progression opportunities

52%

4 Flexible/agile working

52%

5 A stable income

48%

6 A generous benefits package

48%

7 Valuable work/feeling like your work will make

43%

8 A senior role with more responsibilities

43%

9 Remote working options

35%

10 Company’s values and culture align to my own

30%

a positive impact
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Relocation

Why wouldn’t
freelancers consider a
permanent role?

Are professionals looking to relocate or
emigrate for work?

Of the 44% of contractors
who would not consider
undertaking a permanent
role in the coming year, their
reasons include:

95

64%

I prefer the
flexibility that
comes with
freelancing

55%

I earn more as
a freelancer

55%

I like working
for myself

42%

I’ve had a
permanent role
previously but
prefer freelancing

36%

I prefer working
on many different
projects/with
different clients

Yes, to another country

27%

Yes, but within the same
18%
country as I currently live
No

40%

Not sure

15%

Emigration
Among those that would like to migrate, their preferred
location would be:

26%
United States

12%
United
Kingdom

8%
Australia

5%
Germany

8%
Canada

5%
New Zealand
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Top 10 motivations behind wanting to emigrate?
1

Improved quality of life

61%

2

Improved salary

42%

3

New career opportunities

42%

4

To experience a different culture

41%

5

To develop/progress professionally

39%

6

To pursue new experiences

36%

7

I like the country/city

32%

8

Access to better standard of living

30%

9

Better work-life balance

29%

10

Access to better job opportunities

25%

Relocation
For those that would like to move to another city or region
within their country of residence their motivations include:
44%

38%

34%

Access to better
job opportunities

Access to new
career opportunities

I like the area

29%

22%

13%

7%

To experience
a new place

To be close to
family and friends

I’ve lived there
previously

Other

‘Other’ responses included a better climate and shorter travel time.
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Equality, Diversity,
and Inclusion
At Nigel Frank, we’re committed to making equality, diversity, and
inclusion a top priority across the Microsoft Business Applications
ecosystem. We believe the industry as a whole stands to benefit if
all technologists, current and aspiring, are empowered to develop
their full potential. But we also know that this is possible only if
we embrace the diversity of ideas and skills held by people of
all genders, orientations, abilities, and backgrounds. The steady
progress we’ve seen in the past couple of years is telling of an
industry that is moving in the right direction. And, as the world
becomes increasingly digital and reliant on tech, we understand
this is just the starting point, and that this is an unmissable
occasion to shape ED&I across the industry.

our market reports, white papers, and vodcasts, which are
packed with best practices and actionable advice. Our Career
and Hiring Guides in particular, are central to our mission.
Through these annual reports, we shine a light on the thoughts
and concerns of professionals working with Microsoft Business
Apps, including those related to diversity and equality, equipping
employers with the information they need to foster ED&I across
their organization, as well as improve their hiring and retention
rates. Our reports include the latest salaries in tech roles, and
through this, we hope to eliminate pay disparity across the
industry once and for all.
We also believe in the power of acknowledging good work
and efforts. Which is why we launched the Digital Revolution
Awards last year—through which we honor those companies
and professionals making the tech ecosystem a better place for
all. Our Diversity and Inclusion Employer of the Year category is
aimed at recognizing and applauding businesses going above and
beyond to foster equality within their organization—in the hopes
of inspiring others to do the same.

We know that this mission is a journey, not a destination. To this
end, we’ve implemented several ongoing initiatives to help foster
ED&I across our own organization, as well as the wider industry.
We hope to get the ball rolling across the entire ecosystem—
inspiring companies to follow suit and create a better industry
for the professionals of today, and tomorrow.
With studies showing that less than a fourth of women in tech
believe the industry is one in which they can thrive in, we want
to shape a more inclusive ecosystem, and remove any barriers
stopping women from entering or progressing in the industry.
This is why one of our most valued initiatives is our Women in
Tech desk, which focuses solely on handling gender imbalance in
tech. Our team of dedicated specialists connects employers and
female job seekers, helping make tech a feasible career option
for women as well.

Building and sustaining a diverse industry has no endpoint—but
we hope our efforts encourage others to move in the right
direction towards building a fair and diverse environment where
all professionals can thrive in.

James Lloyd-Townshend
Chairman and Chief Executive Officer
Nigel Frank International

But of course, inequality in the industry is not only limited to
gender disparity. That’s why we regularly share information and
advice with other businesses and with tech professionals through
99
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Who are our respondents
and where are they from?

79%

Gender

19%

2% of respondents
prefer not to specify
their gender.
Male

Female

Europe

Americas

37%

43%

Africa and Asia

13%
Americas
United States

32%

Canada

9%

Other

2%

Others

Europe

6%

1%

United Kingdom 8%
Germany

6%

Italy

4%

Spain

3%

France

2%

Africa and Asia

Australasia

Sweden

2%

South Africa 4%

Australia

Denmark

2%

India

3%

New Zealand 2%

Others

10%

Other

6%

101

Australasia

Age
18–24 years old

2%

45–54 years old

16%

25–34 years old

16%

55–64 years old

11%

35–44 years old 23% 65+ years old

4%

2%

30% of respondents prefer not to
specify their age.
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Education level
Some high school, no diploma, GCSEs, or equivalent

1%

High school graduate, diploma, A-level, or equivalent

7%

Some college credit, no degree

6%

Trade/technical/vocational training or qualification

5%

Associate degree

4%

Bachelor's degree

45%

Master's degree

30%

Doctorate or professional degree

3%

1% of respondents prefer not to specify their educational attainment.

Of those that continued with further education and went on to
undertake a degree, the top 10 fields of study were:

Ethnicity
White or Caucasian
Asian
Hispanic or Latino
Black, African, or Caribbean
Arab
Mixed/multiple ethnic groups
American Indian or Alaska Native
Other ethnic group

Disability, longstanding illness
or infirmity

61%
14%
6%
5%
2%

5% of
respondents
prefer not to
specify their
ethnicity.

25%

24%

21%

Information
Technology

Business
Administration

Accounting

Computer
Science

2%
1%
3%

No

93%

Yes

4%

3% of respondents prefer not to specify whether they
have a disability.
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50%

18%

18%

12%

Management

Software Engineering

Finance

11%

9%

8%

Economics

Engineering

Mathematics
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What does equality,
diversity and inclusion
look like in the Microsoft
Business Applications
ecosystem?

Are organizations championing
equal rights?
Encouragingly in this year’s report, 73% of professionals
believe that their employer champions equal rights,
although 14% still think more could be done.

What do professionals suggest employers could
do to become a better champion of equal rights?
“More training and education, and transparent
communication.”
IT Director/CIO, Germany

*‘Not applicable’ responses have been removed from this section.

Are employers providing equal pay for
equal work?
All respondents

Men

Women

60%

63%

47%

No, I believe men are paid
more despite being of equal
skill and experience

8%

4%

24%

Some of my female colleagues
are paid equally, but not all

7%

Some of my male colleagues
are paid equally, but not all

4%

4%

4%

No, I believe women are paid
more despite being of equal
skill and experience

1%

1%

0%

Yes, I believe my employer pays
men and women equally

Not sure
105

“The company should analyze their current inequalities.”
Developer/Programmer, Spain
“Make equal rights a core objective, and increase the dialogue
on diversity.
IT Director/CIO, United States
“Hire a more diverse workforce.”
Solution Architect, United States

20%

8%

20%

4%

“Not sure. In our case, there is only one female on the executive
team and no minorities.”
Controller, United States

58%

21%

58% of organizations in the ecosystem
have a D&I statement or policy.
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Expert Insight

to talk confidently and safely
about their experiences without
discrimination or judgement. The
monthly Teams calls enable those
who are not ready, or nervous
about sharing their experiences,
to listen and see that they are
not alone.

Vicky Critchley
bamboomcloud.com

/bamboomcloud

Vicky Critchley, Bam Boom Cloud CEO, has
been in the IT industry for over 25 years.
Vicky loves technology and is a self-confessed
“geek” passionate about the difference cloud
technology can make to business both large
and small.
What advice would you give
organizations, to help them
build a culture of disability
inclusion and accessibility?
Increasing understanding of
inclusion and accessibility
across the whole team is key to
building it into your workplace
culture. We don’t profess to
be perfect and have everything
figured out, that's because
diversity and inclusion isn't
just a box ticking exercise.
It needs to be real, honest,
and meaningful and navigated
through regular conversation
with your team and through
continually educating
yourselves. No gimmicks, no
superficial announcements, just
a commitment to always
be better.
At Bam Boom Cloud, we
have a Disability and Inclusion
107

What are the main
misconceptions about hiring a
person with a disability?
There can be a misconception
that hiring someone with
a disability will incur extra
costs, for example, in making
workplaces more accessible.
In reality, all good employers
should be ensuring that they're
supporting the individual needs
of every member of their team as
standard. Adapting to someone’s
disability is no different.

Committee who meet monthly
to shape our commitments
and hold us as a business
accountable. We provide all
our employees with enhanced
benefits that support their
physical and mental health,
and we offer professional
development that ensures that
D&I awareness is part of the
everyday culture. For example,
all our people managers have
completed Autism Awareness
certifications and our entire
team has completed Microsoft
Accessibility training.

Often all it takes is very
simple adjustments, for
example: providing flexible
working; providing workspace
adjustments; providing accessible
technology; ensuring there
are quiet workspaces available
in open offices; and providing
training and development
tailored to each individual.

Gender equality is an issue I'm
particularly focused on tackling.
Women are still in the minority
within the tech industry, so I
set up a ‘Super Women’ Teams
channel which provides a
safe space for the women at
Bam Boom Cloud to be able

As a leader, I make sure I'm as
open and transparent about
the business as possible and
that any upcoming changes are
communicated considerately.

It's important to recognize that
some employees will find change
more difficult to process than
others.
Why should organizations be
more proactive in hiring people
with disabilities?
More diverse teams are proven
to be more innovative and
creative. We have recently
focused on autism and
neurodiversity in the workplace
as one of our team shared her
experience of being diagnosed
with autism as an adult.
This story highlights the different
strengths that neurodiverse
people bring to an organization
and as an employer it is clear
that we benefit hugely from this.
As collaborators on projects how can their experiences and
insights shape tech innovation
in the ecosystem, and in turn
make tech more accessible for
end users and customers?
Technology is critical to bridging
the disability divide and a diverse
workforce undoubtedly drives
innovation in accessible tech. We
have signed Microsoft’s Partner
Pledge and as a business we are
committed to helping Microsoft
achieve their goals around digital
skills, apprenticeships, diversity,
sustainability, and responsible
and ethical AI.
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Are employees taking part in equality,
diversity, and inclusion training in the
workplace?

Diversity in the workplace
Agree

19%

My organization
recruits and retains
mature-aged staff

65%
20%
10%
6%

48%

There are policies in place
to support employees'
mental health in my
organization

57%
18%
13%
12%

My organization's
workforce includes people
with disabilities

45%
24%
14%
17%

My organization makes
adjustments and supports
employees who are
neurodiverse

42%
20%
10%
28%

Yes, I’ve had training but over a year ago

No, I’ve not had any training

109

48%
39%
14%

Yes

No

Not sure
67%
19%
7%
6%

Yes, I’ve had training in the last six months

Blind recruitment is the removal of
all identifiable information (e.g. name,
race, and age) from candidates’
resumes and applications.

Disagree

My organization promotes
racial and ethnic diversity
in their workforce

33%

Are employers using blind
recruitment processes?

Neutral

Not sure
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Gender diversity in the workplace

Women

All respondents
Agree

Neutral

Men and women
are treated equally

Disagree

My organization is genderdiverse, in that different
genders are equally
represented in the workforce

60%

There is an equal balance of
male and female representation
at the senior executive level

56%

Men

Agree

My organization is genderdiverse, in that different
genders are equally
represented in the workforce
There are clear policies in place
to support people of different
gender identities
There is an equal balance of
male and female representation
at the senior executive level

There is an equal balance of
male and female representation
at the senior executive level

18% 12% 11%

Disagree

My organization is genderdiverse, in that different
genders are equally
represented in the workforce
There are clear policies in place
to support people of different
gender identities

12% 11% 3%

16%

Neutral

Men and women
are treated equally
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11% 8% 4%

73%

There are clear policies in place
to support people of different
gender identities

Men and women
are treated equally

Not sure

77%

Agree

Not sure

All respondents
47% 43% 66%

10% 6% 4%

76%

11% 10% 3%

62%

59%

Disagree

Not sure

62%

16% 17% 4%

64%

16% 15% 4%

53%

46%

13%

15%

22%

36%

11%

2%

Does gender inequality exist in
the tech industry?

24% 4%

80%

Neutral

Men

Women

24% 26% 17%

17% 19% 9%

Neither
agree nor
disagree

No, there is
no gender
inequality

12% 12%

8%

18% 9% 11%

16%

Yes, there
is gender
inequality

21% 4%

Not sure
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Employment and
industry demographics
of survey respondents
Employment
status of
respondents

LOOKING TO DIVERSIFY
YOUR CANDIDATE
SHORTLISTS?

 y consultant from the Women in Tech team really took the
M
time to get to know me and understand my career goals,
and quickly found an amazing role that perfectly matched
my skills and experience. This personalized approach really
stood out for me, as did the guidance and support at every
stage of the recruitment process, which was more than I
ever expected.

Unemployed

2%

13%

40%

Entry-level/
Junior

Intermediate or
experienced level

Senior
experienced level

31%

10%

4%

Manager/Senior
Manager

Director/C-level

Owner

Employer type

NILOFAR BHURAWALA, SOLUTIONS ARCHITECT
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Freelance/Contractor

80%
2%
13%
3%
1%

What are respondents' professional levels?

Find out more at www.frankgroup.com/women-in-tech

@frankrecgroup

Permanent – part-time

On a sabbatical/career break

Our Women in Tech team is helping to shape a more inclusive
workforce across the tech ecosystem by connecting our
customers with women working in every area of technology.

Frank Recruitment Group

Permanent – full-time

Frank Recruitment Group

End user (i.e. a Microsoft Business Applications customer)

46%

Microsoft Partner/Reseller/Distributor

42%

Microsoft Business Applications Independent Software Vendor (ISV)

6%

Other

5%
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Which industries are represented?

What is the size of the organizations
taking part?

35%

9%

9%

IT services,
Software, and
Technology

Consultancy/
Agency

Manufacturing

Self-employed

5%

501-1,000 employees

9%

1-10 employees

5%

1,001-5,000 employees

12%

11-50 employees

12%

5,001-10,000 employees

5%

51-200 employees

23%

More than 10,000 employees 11%

201-500 employees

16%

Not sure

2%

What is the business model of the organizations
taking part?

3%

3%

3%

Banking and
Finance

Professional
Services

Retail

4%

6%

28%

Start-up
organization

Microenterprise

SMB (Small and
Medium-sized Business)

29%

31%

2%

SME (Small and
Medium-sized Enterprise)

Large enterprise
organization

Other

Not for Profit/Charity

2%

Wholesale Distribution

2%

Construction

2%

Automotive

2%

Food and Beverage

2%

Transportation and Logistics 2%

Government

2%

Biotechnology

2%

Health and Life Sciences 2%

Logistics

Years of experience

2%

Financial Services

Others

16%

On average, respondents have 19 years’ experience in the
technology industry in total, and 9 years of experience working
with Microsoft Business Applications in a commercial environment.

2%

Tenure in each role

‘Other’ responses include Carriers and Telecommunications,
Education, Advertising, and Digital Media.
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On average, professionals spend 6 years in the same role, with
the longest tenure in an organization being 30 years.
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Microsoft Business Applications Career Spotlights

What factors impact your earning potential as a
Dynamics 365 Functional Consultant?

Dynamics 365
Functional Consultant

We asked current Dynamics professionals what factors are most
important in upping your earning potential as a Dynamics 365
Functional Consultant.

How much do Dynamics 365 Functional
Consultants make?

Important

Useful

Unimportant

Years of technical
experience with
Microsoft Business
Applications

92%

8%

0%

Years of experience
in IT

89%

8%

3%

Exposure to large
projects

86%

11%

3%

Specific vertical
industry experience

72%

22%

6%

Years of experience
working for a partner
organization

70%

24%

5%

Microsoft
certifications

59%

27%

14%

Permanent Dynamics 365 Functional Consultants
work an average of 45 hours per week

University degree(s)

51%

35%

14%

Freelance Dynamics 365 Functional Consultants
work an average of 38 hours per week

Years of experience
working for an end
user

46%

46%

8%

Junior

Mid-level
(4-8 years)

(9+ years)

Dynamics 365 Finance & Operation

100,000

135,000

160,000

Dynamics 365 Sales and Marketing

100,000

126,250

142,750

Dynamics 365 Business Central

90,750

127,250

131,750

United Kingdom (£)

Junior

Mid-level
(4-8 years)

Senior

(9+ years)

Dynamics 365 Finance & Operation

43,750

61,500

82,000

Dynamics 365 Sales and Marketing

40,750

57,500

75,000

Dynamics 365 Business Central

43,700

55,250

70,500

United States ($)

73%

67%

45h

38h

117

(0-3 years)

(0-3 years)

Senior

73% of Dynamics 365 Functional Consultants are
satisfied with their job
67% of Dynamics 365 Functional Consultants are
satisfied with their salary
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Becoming a Dynamics 365
Functional Consultant

What Microsoft certifications do Dynamics 365
Functional Consultants hold?

Education

Microsoft Certified: Dynamics 365 Fundamentals*

27%

Microsoft Certified: Dynamics 365 Sales Functional
Consultant Associate

27%

Microsoft Certified: Dynamics 365 Fundamentals (ERP)

23%

Microsoft Certified: Dynamics 365 Customer Service
Functional Consultant Associate

17%

Microsoft Certified: Dynamics 365 Supply Chain
Management, Manufacturing Functional Consultant
Associate

13%

73% of Dynamics 365
Functional Consultants hold
at least a Bachelor’s degree.
However, only 51% consider
a degree to be an important
factor when it comes to
increasing earning potential.

Certification
Earning official vendoraccredited certifications is a
great way to upskill and verify
your knowledge in the eyes of
potential employers.
81% of Dynamics 365
Functional Consultants are
certified, and 81% believe that
certifications help candidates
stand out in a competitive job
market.
Just starting out on your
Functional Consultant
journey? There are two
certifications which verify
foundational knowledge of
Dynamics 365: Microsoft
Certified: Dynamics 365
Fundamentals (ERP) or

Microsoft Certified: Dynamics
365 Fundamentals (CRM),
focusing on both product
groups.
At the mid/associate level,
there are currently ten
different certifications
to choose from that are
specifically designed around
skills and knowledge required
in the Functional Consultant
job role. Each hones in on
a specific product from the
Dynamics 365 stack, allowing
you to develop specialisms or
fill in your knowledge gaps.

* Our polling was undertaken before some certification paths
changed. See page 18 for more detail.

Roles that can lead on to becoming a
Dynamics 365 Functional Consultant

For those looking to advance
their Functional Consultant
career, or perhaps move into
even more technical roles,
there's the Microsoft Certified:
Dynamics 365: Finance and
Operations Apps Solution
Architect Expert certification,
which, alongside the related
Microsoft Certified: Power
Platform Solution Architect
Expert certification, is the top
accreditation on Microsoft's
Dynamics 365 learning path.

Tech professionals can come from all kinds of backgrounds
these days. There's no predetermined path that is guaranteed to
lead you to a role as a Dynamics 365 Functional Consultant, but
these are a few of the most common job roles that we see these
kind of professionals starting their careers in.
Typically, having a background in IT infrastructure and
experience in a related role can help you progress onto a
position as a Cloud Engineer. Such roles include, but are not
limited to:
• Business Analyst

• Support Analyst

• CRM/ERP Administrator

• Accountant

• Systems Analyst
119
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What skills and experience should Dynamics
365 Functional Consultants have?
• Extensive knowledge of and
experience with Dynamics
365 products
• Ability to design and
configuration Microsoft
Dynamics 365 solutions
• Experience with
data migration and
implementation
• Experience with associated
technologies such as
SQL and Microsoft Power
Platform

present and demonstrate
technical information to
stakeholders at all levels
•A
 bility to perform gap
analysis, gather requirements
and transform business
needs into technical solution
designs
•P
 roject specification and
documentation skills
•P
 roblem-solving and creative
solution development skills

• Ability to support on
reporting, administration,
and support

•E
 xceptional project
management skills including
managing budgets and
scope of work

• Great communication
skills, including the ability to

•E
 xperience of use
acceptance testing

What are the opportunities for progression?
Dynamics 365
Functional Consultant

Principal/Lead
Dynamics 365
Functional Consultant

121

Senior Dynamics 365
Functional Consultant

Dynamics
365 Solution
Architect

Are you looking to hire
a Microsoft Dynamics
professional?
Check out our highcaliber job seekers

Project
Manager

Are you a job seeker?
Let Nigel Frank help you
find your next role
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Microsoft Business Applications Career Spotlights

What factors impact your earning potential as a
Dynamics 365 Developer?

Dynamics 365 Developer

We asked current Dynamics 365 professionals what factors were
most important in upping your earning potential as a Dynamics
365 Developer.

How much do Dynamics 365
Developers make?
Junior

Mid-level
(4-8 years)

(9+ years)

Dynamics 365 Finance & Operation

107,500

150,000

165,000

Dynamics 365 Sales and Marketing

110,000

130,000

156,000

Dynamics 365 Business Central

90,250

112,500

130,750

United Kingdom (£)

Junior

Mid-level
(4-8 years)

Senior

(9+ years)

Dynamics 365 Finance & Operation

44,250

58,000

73,500

Dynamics 365 Sales and Marketing

41,750

56,000

73,000

Dynamics 365 Business Central

41,750

57,250

70,750

United States ($)
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(0-3 years)

(0-3 years)

Senior

64%

64% of Dynamics 365 Developers are satisfied with
their job

47%

47% of Dynamics 365 Developers are satisfied with
their salary

41h

Permanent Dynamics 365 Developers work an
average of 41 hours per week

44h

Freelance Dynamics 365 Developers work an
average of 44 hours per week

Important

Useful

Unimportant

Years of technical
experience with
Microsoft Business
Applications

95%

2%

3%

Years of experience
in IT

93%

3%

3%

Exposure to large
projects

77%

20%

3%

University degree(s)

68%

20%

12%

Years of experience
working for an end
user

67%

28%

5%

Years of experience
working for a partner
organization

64%

32%

3%

Specific vertical
industry experience

62%

38%

0%

Microsoft
certifications

46%

33%

21%
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Becoming a Dynamics 365 Developer
Education
85% of Dynamics 365
Developers hold at least a
Bachelor’s degree. However,
only 68% consider a degree to
be an important factor when
it comes to increasing earning
potential.

Certification
Earning official vendoraccredited certifications is a
great way to upskill and verify
your knowledge in the eyes of
potential employers.
Microsoft currently offers a
couple of mid-level certifications
tailored for Dynamics 365
Developers; which one you

Roles that can lead on to becoming a
Dynamics 365 Developer

choose will depend on how
involved you want to get with
Power Platform development.
Opt for Microsoft Certified:
Dynamics 365: Finance and
Operations Apps Developer
Associate if you’re focusing
more on the ERP side of
Dynamics 365, or go for
Microsoft Certified: Power Apps
+ Dynamics 365 Developer
Associate if you want to build
your PowerApps skills too.
Once you have an Associate
certification, you can further
develop your Power Platform
know-how by tackling the
Microsoft Certified: Power
Platform Solution Architect
Expert badge.

Tech professionals can come from all kinds of backgrounds these
days. There’s no predetermined path that is guaranteed to lead you
to a role as a Dynamics 365 Developer, but these are a few of the
most common job roles that we see these kind of professionals
starting their careers in.

17%

Microsoft Certified: Dynamics 365: Finance and
Operations Apps Developer Associate

14%

Microsoft Certified: Power Platform Fundamentals

14%

Microsoft Certified: Power Platform Developer Associate

14%

Microsoft Certified: Dynamics 365 + Power Platform
Solution Architect Expert*

9%

• Tester

• Dynamics 365 Administrator

• QA Analyst

• .NET Developer

•P
 roficiency in developing,
deploying, customizing and
integrating Dynamics 365
products
•A
 bility to build and configure
forms, views, dashboards
and workflows, plugins, web
resources and scripts
• In-depth knowledge of .NET,
C#, and JavaScript
• Ability to integrate other
systems into the Dynamics 365
architecture using tools such
as SOAP, XML, and REST APIs
•K
 nowledge of HTML and ASP.
NET
•F
 amiliarity with the Dynamics
365 SDK

*Our polling was undertaken before some certification paths changed.
See page 18 for more detail.
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• Technical Support Analyst

What skills and experience should
Dynamics 365 Developer have?

What Microsoft certifications do Dynamics 365
Developers hold?
Microsoft Certified: Dynamics 365 Fundamentals*

• Junior Software Developer

• L200 knowledge of Azure

•E
 xperience with SQL and SQL
Server Integration Services
(SSIS)
•D
 eep understanding of and
experience with implementing
business workflows
•T
 esting and troubleshooting
experience
•A
 bility to write high-quality
specifications and technical
analysis documents
•U
 nderstanding of Agile project
delivery processes
• Experience with Power Platform
•K
 nowledge of DevOps
practices and automation
•S
 trong analytical and problemsolving skills
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Dynamics 365 development: Programming
languages you need to know
If you've got your eye on
a career as a Dynamics
365 Developer, learning
programming languages will
be top of your to-do list.
Which language you should
prioritize though will depend
on the Dynamics 365 product
you'll be working with most.
Although they all sit under the
same umbrella (and all now
run on the cloud) Dynamics
365 apps were previously
a much more disparate set
of products that used their
own individual programming
languages and codebases.
As a result, the three core
Dynamics 365 apps all use
different languages.
• Dynamics 365 Business
Central uses AL
• Dynamics 365 Finance uses
X++
• Dynamics 365 Customer
Engagement uses C# (it's
also possible to use .NET)

AL
AL (application language)
is used in Dynamics
365 Business Central to
manipulate data, connect the
127

released back in 2002. A simple, object-oriented language, it
has close ties with the likes of C, C++, Java, and JavaScript,
making it familiar and accessible to many developers. C# runs
on Microsoft's .NET Framework and is used mainly in the
development of desktop and web apps. A popular language
in the enterprise software development space, C# also has a
bustling open-source ecosystem.

app to external webservices,
and carry out intricate
calculations. Made up
primarily of event triggers and
function riggers, AL features
a set of predefined functions
to help make programming
quicker and easier, but you
can also create your own
custom functions. Previously,
Business Central and its
predecessor Dynamics NAV
used C/AL as its programming
language before it was retired
in 2020.

What are the opportunities for progression?
Dynamics 365 Developer

Senior Dynamics 365 Developer

X++

Technical Lead/
Scrum Master

An object-oriented, applicationand data-aware language, X++
shares many similarities with
C# and Java. Developed by
Microsoft, it's largely used in
ERP programming and database
applications like Dynamics 365
Finance. With X++, developers
can create SQL-like constructs
to select and manipulate data
within the app.

Are you looking to hire
a Microsoft Dynamics
professional?

C#
C# is another programming
language developed by
Microsoft itself, officially

Check out our highcaliber job seekers

Technical
Architect

Principal/Chief
Architect

Technical
Consultant

Head of
Development

Are you a job seeker?
Let Nigel Frank help you
find your next role
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Microsoft Business Applications Career Spotlights

What factors impact your earning potential as a
Dynamics 365 Project Manager?

Dynamics 365
Project Manager

We asked current Dynamics professionals what factors were
most important in upping your earning potential as a Dynamics
365 Project Manager.

How much do Dynamics 365
Developers make?

Important

Useful

Unimportant

Years of experience
in IT

96%

4%

0%

Exposure to large
projects

96%

4%

0%

Years of technical
experience with
Microsoft Business
Applications

77%

23%

0%

Specific vertical
industry experience

77%

23%

0%

Years of experience
working for a partner
organization

68%

28%

4%

Microsoft
certifications

50%

31%

19%

Permanent Dynamics 365 Project Managers work
an average of 43 hours per week

University degree(s)

48%

36%

16%

Freelance Dynamics 365 Project Managers work an
average of 40 hours per week

Years of experience
working for an end
user

46%

42%

12%

Junior

Mid-level
(4-8 years)

(9+ years)

Dynamics 365 Finance & Operation

-

138,700

175,000

Dynamics 365 Sales and Marketing

95,000

118,000

152,500

Dynamics 365 Business Central

87,500

106,000

141,500

Junior

Mid-level
(4-8 years)

(9+ years)

Dynamics 365 Finance & Operation

61,000

76,750

97,500

Dynamics 365 Sales and Marketing

50,750

66,500

82,000

Dynamics 365 Business Central

46,000

65,500

75,750

United States ($)

United Kingdom (£)

58%

25%

43h

40h
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(0-3 years)

(0-3 years)

Senior

Senior

58% of Dynamics 365 Project Managers are
satisfied with their job
Only 25% of Dynamics 365 Project Managers are
satisfied with their salary
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Becoming a Dynamics 365
Project Manager

What Microsoft certifications do Dynamics 365
Project Managers hold?

Education

Microsoft Certified: Dynamics 365 Fundamentals*

12%

76% of Dynamics 365 Project Managers hold
at least a Bachelor’s degree. However, 48%
consider a degree to be an important factor
when it comes to increasing earning potential.

Microsoft Certified: Dynamics 365 Finance Functional
Consultant Associate

12%

Microsoft Certified: Dynamics 365 Business Central
Functional Consultant Associate

12%

Certification

Microsoft Certified: Dynamics 365 Fundamentals (ERP)

6%

Earning official vendor-accredited certifications
is a great way to upskill and verify your
knowledge in the eyes of potential employers.

Microsoft Certified: Dynamics 365 Sales Functional
Consultant Associate

6%

* Our polling was undertaken before some certification paths
changed. See page 18 for more detail.

65% of Dynamics 365 Project Managers are
certified, yet 69% believe that certifications help
candidates stand out in a competitive
job market.

Roles that can lead on to becoming a
Dynamics 365 Project Manager

Though there are currently no role-specific
certifications for Dynamics 365 Project
Managers, those that help with Dynamics 365
implementations, migrations, and development
projects should have a sound understanding
of the functionality of the products their
team is working with, and so undertaking at
least the Microsoft Certified: Dynamics 365
Fundamentals (CRM) and Microsoft Certified:
Dynamics 365 Fundamentals (ERP) certifications
is a good idea. You could then also progress
onto one or more of Microsoft’s product-specific
Functional Consultant Associate certifications.

Tech professionals can come from all kinds of backgrounds
these days. There’s no predetermined path that is guaranteed
to lead you to a role as a Dynamics 365 Project Manager, it’s a
role that’s often progressed into by Dynamics 365 Consultants
and Business Analysts; those who have previously worked as a
bridge between the clients and the technical team to gather
requirements from stakeholders and develop solutions.
Here are a few of the most common job roles that we see these
kind of professionals starting their careers in:
•D
 ynamics 365 Functional
Consultant

Many employers also look out for PMP
certifications when hiring for Dynamics 365
Project Managers.
131

• Business Analyst
• Systems/IT Manager

• Support Manager
• Scrum Master
• Solutions Architect
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What skills and experience should Dynamics
365 Project Managers have?
• Extensive experience
managing, leading,
and delivering full
lifecycle Dynamics 365
implementations, migrations,
and development projects
• Extensive experience
leading teams
• Strong interpersonal and
communication skills
• Stakeholders management
skills
• Great time management
and budgeting skills

• Resource management skills
•E
 xperience with testing and
QA processes
•A
 bility to develop and
manage requirement
analysis, planning, and
forecasting
•K
 nowledge and experience
with SCRUM, Waterfall,
Agile, and Business Process
Improvement methodologies
•K
 nowledge of Microsoft’s
Sure Step implementation
methodology

What are the opportunities for progression?
Dynamics 365 Project Manager

Senior Project Manager
Are you looking to hire
a Microsoft Dynamics
professional?

Program Manager/Head of Projects

Program Director/Head of Programs

Check out our highcaliber job seekers

Are you a job seeker?
Let Nigel Frank help you
find your next role

CIO/CTO
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What factors impact your earning potential as a
Power Platform Specialist?

Microsoft Business Applications Career Spotlights

Power Platform Specialist

We asked current Microsoft professionals what factors were
most important in upping your earning potential as a Power
Platform Specialist.

How much do Power Platform
Specialists make?

Important

Useful

Unimportant

Years of technical
experience with
Microsoft Business
Applications

90%

5%

5%

Years of experience
in IT

85%

10%

5%

Exposure to large
projects

85%

15%

0%

Specific vertical
industry experience

68%

32%

0%

satisfied with their salary

Microsoft
certifications

65%

25%

10%

Permanent Power Platform Specialists work an

Years of experience
working for a partner
organization

55%

40%

5%

University degree(s)

45%

40%

15%

Years of experience
working for an end
user

45%

40%

15%

Junior

Mid-level
(4-8 years)

(9+ years)

-

140,000

170,000

35,000

50,000

65,000

(0-3 years)

United States ($)
United Kingdom (£)

Senior

60% of Power Platform Specialists are satisfied
60%

with their job

Only 20% of Power Platform Specialists are
20%

43h

40h

135

average of 43 hours per week

Freelance Power Platform Specialists work an
average of 40 hours per week
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Becoming a Power Platform Specialist
Education

There is another top-level certification on the Power Platform
track too; Microsoft Certified: Power Platform Solution
Architect Expert, for those working more closely with Dynamics
365 products.

84% of Power Platform Specialists hold at least a Bachelor’s degree.
However, only 45% consider a degree to be an important factor
when it comes to increasing earning potential.

What Microsoft certifications do Power Platform
Specialists hold?

Certification
Earning official vendor-accredited certifications is a great way
to upskill and verify your knowledge in the eyes of potential
employers.
All Power Platform Specialists that took part in the survey are
certified, and 75% believe that certifications help candidates
stand out in a competitive job market.
The Microsoft Certified: Power Platform Fundamentals
certification is a great place to start if you're interested in a
Power Platform Specialist career; there are no prerequisites and
you only need beginner-level experience with the platform to
work toward earning it.

60%

Microsoft Certified: Power Platform Developer Associate

50%

Microsoft Certified: Dynamics 365 Fundamentals*

35%

Microsoft Certified: Dynamics 365 + Power Platform
Solution Architect Expert*

35%

Microsoft Certified: Power Platform App Maker Associate

35%

* Our polling was undertaken before some certification paths
changed. See page 18 for more detail.

The Microsoft 365 Certified: Fundamentals (CRM) and The
Microsoft 365 Certified: Fundamentals (ERP) certifications
are also a great to pursue if you're looking to work with Power
Platform. Microsoft is driving Power Platform as a core tool to
help users work more efficiently across its entire product stack,
not least Microsoft 365; although not focused exclusively on
Power Platform, to pass the exams for both certifications you'll
need to know how you can use Power Platform to extend the
capabilities of Office apps and Microsoft Teams.

Roles that can lead on to becoming a
Power Platform Specialist
Power Platform Specialists come from a wide range of
backgrounds; given its position as a tool for citizen developers,
many Power Platform Specialists begin their careers as end
users, eventually becoming advocates or subject matter experts
for these products within their business, before progressing to
working exclusively with Power Platform.

For those looking to progress their Power Platform career, there
are more advanced certifications to tackle, including Microsoft
Certified: Power Platform Functional Consultant Associate,
Microsoft Certified: Power Platform Developer Associate, and
Microsoft Certified: Power Platform App Maker Associate.
137

Microsoft Certified: Power Platform Fundamentals

Given its close-knit association with other Microsoft products
like SharePoint, and Dynamics 365, Power Platform Specialists
may also transition into this concentration after working with
these products too.
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What skills and experience
should Power Platform
Specialists have?

What are the opportunities for progression?
Power Platform Specialist

• Strong understanding of the Power Platform
• Thorough understanding of the Microsoft
Dataverse, Microsoft Modern Workplace
technologies like Teams, Microsoft 365, and
SharePoint, and how they work together
• Ability to build both model-driven and
Canvas apps using Power Apps
• Ability to develop business process flows and
workflows using Power Automate
• Ability to create and maintain chatbots using
Power Virtual Agent

Power Platform
Developer

Power Platform
Evangelist

Power Platform
Consultant

Microsoft Business
Applications Specialist

Power Platform
Architect

Project/Change
Manager

• Familiarity with the Dynamics 365 SDK
• Understanding of best practices for
administration, security, and stability of
Power Platform

Power Platform
Practice Lead

• Experience with Power Apps Portals and
Custom Connectors
• Experience developing on Azure services,
Azure DevOps, and continuous integration
• Familiarity with Agile software delivery
methodologies such as Scrum

Are you looking to hire
a Microsoft Dynamics
professional?

• Requirements gathering skills
• Application design and development skills
across multiple technologies

Check out our highcaliber job seekers

• Prototype and proof of concept development
139

Are you a job seeker?
Let Nigel Frank help you
find your next role
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Microsoft Business
Applications salaries

Microsoft Business Applications salaries
How can our salary tables help you?
Microsoft Business Applications professionals can see what
other professionals with a similar level of experience and skillset
are currently earning, enabling you to better understand your
market value.

The salary table data is drawn from Microsoft vacancies and
placement data from roles registered with Nigel Frank in the
last 18 months1.

Employers or hiring managers get the info you need to
benchmark for your team’s remuneration, enabling you to set
budgets for the next financial year.

The resulting data is then verified by our specialist teams, who
apply their insight and knowledge of the wider market to ensure
that the information is accurate with respect to base salary,
seniority or experience, job title, technology, and location.

If you can’t find the salary for your region, then please contact
us for more information.
Read on to find out more about the salaries
on offer in the market >>>

Important points to note
Certain markets will exhibit 10-15% variance due to differences
in costs of living.

Salary table contents

The salaries do not include bonuses and incentives.
Additionally, multiple factors, including years of experience,
specialized skills required, and the complexity of the role, affect
where the salary for a particular role falls within the range.

Belgium

Page 143

Netherlands

Page 166

Canada

Page 147

Spain

Page 170

Denmark

Page 151

Sweden

Page 174

France

Page 155

Switzerland

Page 178

Germany

Page 159

United Kingdom Page 182

Ireland

Page 163

United States

1

May 2020 to November 2021
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Page 186
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Belgium

Belgium

Dynamics 365 Finance & Operation
Permanent (€)
Junior

Mid

Dynamics 365 Sales and Marketing

Freelance (€)
Senior

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

3,270

4,250

5,490

Technical Consultant

3,060

4,140

Technical & Functional Consultant

3,380

4,410

Developer / Programmer

3,570
-

Technical Architect
Solution Architect

Permanent (€)
Junior

Rate (p/d)

Technical Knowledge Driven

Mid

Freelance (€)
Senior

(0-3 years)

(4-8 years)

(9+ years)

2,980

3,870

5,170

Rate (p/d)

Technical Knowledge Driven
755 - 1,003

Functional Consultant

5,380

703 - 971

Technical Consultant

2,770

3,940

4,730

651 -961

5,730

766 - 1,023

Technical & Functional Consultant

3,050

3,940

5,440

714 -1,045

4,650

5,990

672 - 1,023

Developer / Programmer

2,940

4,420

4,860

619 -897

4,590

5,650

614 - 824

Pre-Sales Consultant

3,960

5,340

6,340

-

4,900

5,400

6,730

879 - 1,158

Technical Architect

4,710

4,460

5,770

891 -1,158

5,100

5,660

7,040

849 - 1,169

Solution Architect

4,220

5,290

8,140

911 -1,285

Project Manager

3,890

4,890

6,000

701 - 1,033

Project Manager

3,620

4,570

5,960

618 -906

Business Analyst

3,500

4,050

5,180

559 - 806

Business Analyst

3,220

3,860

5,450

581 -891

Development Manager

5,510

6,220

7,300

-

Development Manager

4,410

5,740

7,690

-

Program Manager

-

4,900

7,180

933 - 1,234

Program Manager

-

4,540

6,310

955 -1,246

Systems Manager

5,100

5,620

7,450

-

IT Director / CIO

-

7,000

8,310

1,054 -1,378

4,400

5,500

7,330

639 -969

Pre-Sales Consultant

Experience Driven

IT Director / CIO

714 - 981

Experience Driven

-

6,320

7,820

870 - 1,132

5,100

5,660

6,730

671 - 979

Accountant / Financial Controller

3,010

3,820

5,080

512 - 772

Account Manager

Finance Manager

3,330

4,280

5,400

563 - 824

Sales Director

-

5,940

7,830

-

Systems Accountant

3,190

3,830

4,870

429 - 727

Sales Manager

4,910

5,490

7,390

-

Business Development

4,690

5,760

7,870

-

IT Manager

IT Manager

Sales Driven*

Finance Driven

Practice Lead

Sales Driven*
Practice Lead
Account Manager

-

-

8,540

-

Support and Training Driven

-

-

8,930

-

3,410

4,640

6,470

-

4,000

4,720

6,060

-

Support

2,580

2,900

3,790

390 -658

Sales Director

-

5,470

7,860

-

Trainer

2,650

3,120

4,090

471 -717

Sales Manager

5,490

5,960

7,720

-

Business Development

5,390

6,160

8,050

-

Support and Training Driven
Support

2,780

3,310

4,070

410 - 669

Trainer

2,430

3,090

3,940

512 - 772

* Base salaries excluding commission

* Base salaries excluding commission

The Belgian benefits package usually includes meal vouchers, 13th month and vacation pay. Companies
also offer other perks such as hospitalization insurance, group insurance, EcoCheques, bonus, transport
reimbursed, company car and fuel card, IP ruling, and other net advantages. The purpose is to enhance
the overall value of the total package received by the employee.

Salaries have been rounded to the nearest €10 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Belgium

Belgium

Dynamics 365 Business Central
Permanent (€)
Junior

Mid

Freelance (€)
Senior

(0-3 years)

(4-8 years)

(9+ years)

3,190

3,790

4,780

Permanent (€)
Junior

Rate (p/d)

(0-2 years)

Technical Knowledge Driven
Functional Consultant
Technical Consultant

2,640

Power Platform
Mid

Senior

(3-5 years)

(5+ years)

Power Platform Consultant

2,440

3,280

4,300

598 - 844

Power BI Developer

2,320

3,880

4,680

2,990

3,590

4,580

3,480

4,500

567 - 812

Power BI Consultant

Technical & Functional Consultant

3,070

3,930

4,920

609 - 802

Power BI Architect

Developer / Programmer

2,420

3,990

4,780

536 - 844

Power Plaform Specialist

Pre-Sales Consultant

4,610

5,450

5,690

-

Technical Architect

3,620

4,540

4,880

701 - 896

Solution Architect

4,080

4,730

6,610

618 - 1,001

Project Manager

3,090

4,330

5,530

618 - 906

Business Analyst

2,930

4,010

4,900

559 - 774

Development Manager

4,130

5,300

6,650

-

Program Manager

-

5,240

6,870

881 - 1,172

Systems Manager

5,050

5,690

6,620

-

-

4,340

4,680

2,300

3,800

4,600

Experience Driven

IT Director / CIO

-

6,640

9,740

907 - 1,240

3,600

4,840

5,550

587 - 874

Accountant / Financial Controller

2,640

3,980

4,900

367 - 590

Finance Manager

3,080

4,120

5,640

398 - 663

Systems Accountant

2,350

3,790

4,900

357 - 590

-

-

7,370

-

IT Manager

Finance Driven

Sales Driven*
Practice Lead

2,910

4,820

6,400

Sales Director

Account Manager

-

5,820

7,690

-

Sales Manager

2,990

3,790

6,940

-

Business Development

3,290

5,320

7,420

-

Support and Training Driven
Support

2,490

3,770

4,230

370 - 605

Trainer

2,780

3,970

4,900

367 - 622

* Base salaries excluding commission
The Belgian benefits package usually includes meal vouchers, 13th month and vacation pay. Companies
also offer other perks such as hospitalization insurance, group insurance, EcoCheques, bonus, transport
reimbursed, company car and fuel card, IP ruling, and other net advantages. The purpose is to enhance
the overall value of the total package received by the employee.
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Salaries have been rounded to the nearest €10 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Canada

Canada

Dynamics 365 Finance & Operation
Permanent (C$)
Junior

Mid

Dynamics 365 Sales and Marketing

Freelance (C$)
Senior

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

112,580

144,750

175,000

Technical Consultant

115,000

149,300

Technical & Functional Consultant

97,500

142,750

Developer / Programmer

102,800

145,800

Pre-Sales Consultant

109,000

Technical Architect
Solution Architect

Permanent (C$)
Junior

Rate (p/h)

Technical Knowledge Driven

Mid

Freelance (C$)
Senior

Rate (p/h)

(0-3 years)

(4-8 years)

(9+ years)

134,500

106 - 145
127 - 149

Technical Knowledge Driven
137 - 244

Functional Consultant

87,500

110,500

170,000

127 - 233

Technical Consultant

86,500

109,000

138,250

163,000

137 - 254

Technical & Functional Consultant

89,750

113,750

144,250

127 - 149

168,000

117 - 222

Developer / Programmer

84,250

111,500

128,500

124 - 180

146,000

159,000

147 - 264

Pre-Sales Consultant

106,000

139,250

145,000

124,500

145,500

164,000

137 - 264

Technical Architect

-

133,000

161,750

117 - 155

126,750

154,000

185,000

147 - 285

Solution Architect

120,000

145,000

158,750

127 - 155

Project Manager

109,000

145,000

182,000

117 - 254

Project Manager

-

111,500

145,000

117 - 138

Business Analyst

Experience Driven

Experience Driven
101,640

124,000

142,000

106 - 213

Business Analyst

85,250

116,250

140,750

106 - 128

Development Manager

-

125,500

156,800

138 - 245

Development Manager

-

123,250

156,500

-

Program Manager

-

147,000

175,250

137 - 254

Program Manager

-

128,250

157,500

-

Systems Manager

-

128,750

143,000

137 - 254

IT Director / CIO

-

173,500

174,500

-

IT Director / CIO

-

154,000

175,500

170 - 287

IT Manager

-

117,750

134,500

-

IT Manager

-

125,000

147,750

137 - 264

75,000

87,250

127,250

137 - 243

Finance Manager

79,750

101,000

143,000

137 - 243

Systems Accountant

71,000

92,500

114,500

117 - 212

Business Development

Sales Driven*

Finance Driven
Accountant / Financial Controller

Practice Lead

Sales Driven*
Practice Lead
Account Manager
Sales Director

-

-

92,500

106,250

-

139,250

-

159,250

177,000

-

93,500

95,500

133,000

-

Sales Director

-

137,750

162,250

-

Sales Manager

98,500

119,750

131,250

-

100,250

110,500

135,000

-

Account Manager

169 - 295

Support and Training Driven

114,000

147 - 264

Support

63,500

76,250

107,000

96 - 107

180,250

179 - 295

Trainer

65,250

86,750

113,500

105 - 127

193,000

Sales Manager

98,500

115,250

148,750

158 - 264

Business Development

103,750

118,500

155,000

137 - 244

Support

67,750

88,500

107,500

96 - 191

Trainer

75,000

85,750

112,000

105 - 200

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest C$250 for ease of reading, exclude Nigel Frank margins and
are correct as of December2021. Certain markets will exhibit 10-15% variance due to differences in costs
of living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest C$250 for ease of reading, exclude Nigel Frank margins and
are correct as of December2021. Certain markets will exhibit 10-15% variance due to differences in costs
of living. For up-to-date information please contact Nigel Frank directly.
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Canada

Canada

Dynamics 365 Business Central
Permanent (C$)
Junior

Mid

Freelance (C$)
Senior

(0-3 years)

(4-8 years)

(9+ years)

80,250

101,500

125,000

Permanent (C$)
Junior

Rate (p/h)

Technical Knowledge Driven
Functional Consultant

Mid

Freelance (C$)
Senior

(0-3 years)

(4-8 years)

(9+ years)

Rate (p/h)

Power Platform Consultant

100,000

115,000

130,000

106 - 227

Power Platform Developer

77,500

97,500

120,000

90

107,500

122,500

140,000

115

100,000

115,000

130,000

110

78,750

106,750

128,000

103 - 227

Power Platform Architect

Technical & Functional Consultant

100,250

119,000

135,750

134 - 227

Power Platform Specialist

Developer / Programmer

93,750

112,250

123,750

103 - 227

Pre-Sales Consultant

114,750

118,500

133,500

127 - 227

Technical Consultant

Power Platform

Technical Architect

-

137,750

152,500

127 - 227

Solution Architect

117,250

133,000

138,750

127 - 227

Project Manager

81,250

114,500

130,750

119 - 227

Business Analyst

86,750

100,750

120,750

119 - 227

Development Manager

117,250

125,500

139,750

128 - 227

110

Experience Driven

Program Manager

-

127,750

140,250

117 - 227

Systems Manager

94,750

110,750

135,000

127 - 227

IT Director / CIO
IT Manager

-

135,500

150,250

124 - 227

104,750

112,000

129,250

117 - 310

80,250

106,750

134,500

83 - 258

165 - 310

Finance Driven
Accountant / Financial Controller

Sales Driven*
Practice Lead

-

-

163,000

93,000

105,250

118,750

127 - 258

-

133,500

158,750

190 - 310

Sales Manager

110,500

125,000

142,000

179 - 310

Business Development

108,000

119,000

145,500

169 - 310

Support

81,000

86,250

108,500

128 - 207

Trainer

78,250

79,500

98,250

127 - 207

Account Manager
Sales Director

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest C$250 for ease of reading, exclude Nigel Frank margins and
are correct as of December2021. Certain markets will exhibit 10-15% variance due to differences in costs
of living. For up-to-date information please contact Nigel Frank directly.
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Salaries have been rounded to the nearest C$250 for ease of reading, exclude Nigel Frank margins and
are correct as of December2021. Certain markets will exhibit 10-15% variance due to differences in costs
of living. For up-to-date information please contact Nigel Frank directly.
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Denmark

Denmark

Dynamics 365 Finance & Operation

Dynamics 365 Sales and Marketing

Permanent (Kr)
Junior

(0-3 years)

Mid

(4-8 years)

Permanent (Kr)
Junior

Senior

(0-3 years)

(9+ years)

Technical Knowledge Driven

Mid

Senior

(4-8 years)

(9+ years)

Technical Knowledge Driven

Functional Consultant

44,000

54,750

65,250

Functional Consultant

47,250

52,500

66,000

Technical Consultant

42,500

53,750

65,250

Technical Consultant

43,750

50,500

63,750

Technical & Functional Consultant

44,750

57,500

70,500

Technical & Functional Consultant

49,500

54,750

69,250

Developer / Programmer

42,000

54,750

67,250

Developer / Programmer

42,750

52,500

68,000

Pre-Sales Consultant

42,250

57,000

67,500

Pre-Sales Consultant

45,250

53,500

64,500

Technical Architect

63,000

67,750

72,500

Technical Architect

62,250

66,750

70,250

Solution Architect

62,500

67,750

72,000

Solution Architect

61,750

66,250

70,250

Experience Driven

Experience Driven

Project Manager

58,750

66,000

70,000

Project Manager

56,750

66,250

70,250

Business Analyst

41,250

52,000

64,250

Business Analyst

34,250

47,000

54,000

Development Manager

50,500

58,000

67,250

-

72,250

74,500

52,250

59,250

64,250

Development Manager

Program Manager

-

76,500

82,750

Program Manager

Systems Manager

47,250

53,500

64,250

IT Director / CIO

IT Director / CIO

-

110,000

122,250

IT Manager

58,250

71,750

70,750

IT Manager

-

107,750

120,000

46,750

55,500

66,750

-

68,500

75,750
59,500

Sales Driven*

Finance Driven

Practice Lead

Accountant / Financial Controller

39,500

50,000

60,000

Account Manager

47,750

52,000

Finance Manager

51,750

64,750

77,250

Sales Director

-

77,750

81,750

Sales Manager

44,750

55,000

61,250

Sales Driven*
Practice Lead
Account Manager

-

-

78,750

Support and Training Driven

44,500

50,000

63,750

Support

37,000

39,750

46,000

Sales Director

-

82,250

83,500

Trainer

42,250

46,750

50,750

Sales Manager

52,000

59,000

66,000

Support

37,750

42,000

47,750

Trainer

39,750

40,250

52,000

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest 250kr (DKK) for ease of reading, exclude Nigel Frank margins
and are correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in
costs of living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest 250kr (DKK) for ease of reading, exclude Nigel Frank margins
and are correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in
costs of living. For up-to-date information please contact Nigel Frank directly.
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Denmark

Denmark

Dynamics 365 Business Central

Power Platform

Permanent (Kr)
Junior

(0-3 years)

Mid

(4-8 years)

Permanent (Kr))
Junior

Senior

(0-2 years)

(9+ years)

Mid

(3-5 years)

Senior

(5+ years)

Technical Knowledge Driven

Power Platform Consultant

40,000

49,000

55,000

Functional Consultant

41,750

51,250

64,500

Power Platform Developer

39,000

46,500

54,000

Technical Consultant

41,000

50,750

64,000

Power BI Consultant

40,000

50,000

56,000

Technical & Functional Consultant

44,250

53,750

68,500

Power BI Developer

37,000

45,000

52,000

Developer / Programmer

41,000

51,000

65,000

Pre-Sales Consultant

40,750

52,750

63,500

Technical Architect

61,500

66,250

69,750

Solution Architect

61,250

66,000

68,000

Project Manager

56,500

62,250

68,500

Business Analyst

38,000

51,500

58,000

Development Manager

Experience Driven

46,250

54,250

59,000

Program Manager

-

60,750

68,000

Systems Manager

51,250

56,000

62,500

IT Director / CIO

-

104,750

115,750

54,000

64,000

81,500

IT Manager

Finance Driven
Accountant / Financial Controller

40,250

47,750

59,250

Finance Manager

49,500

61,000

72,000

-

-

79,750
62,250

Sales Driven*
Practice Lead
Account Manager

41,000

48,500

Sales Director

-

74,750

85,750

Sales Manager

49,000

57,000

62,500

Support and Training Driven
Support

36,500

41,750

45,750

Trainer

32,250

38,000

48,750

* Base salaries excluding commission
Salaries have been rounded to the nearest 250kr (DKK) for ease of reading, exclude Nigel Frank margins
and are correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in
costs of living. For up-to-date information please contact Nigel Frank directly.
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Salaries have been rounded to the nearest 250kr (DKK) for ease of reading, exclude Nigel Frank margins
and are correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in
costs of living. For up-to-date information please contact Nigel Frank directly.
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France

France

Dynamics 365 Finance & Operation
Permanent (€)
Junior

Mid

Dynamics 365 Sales and Marketing

Freelance (€)
Senior

Permanent (€)
Junior

Rate (p/d)

Mid

Senior

(4-8 years)

(9+ years)

Functional Consultant

40,500

46,500

65,750

757 - 1,005

Functional Consultant

38,500

51,500

61,000

Technical Consultant

39,000

51,250

71,500

656 - 905

Technical Consultant

43,250

52,500

68,500

797 - 948

Technical & Functional Consultant

44,250

56,750

72,250

757 - 1,005

Technical & Functional Consultant

43,750

66,750

71,250

859 - 1,021

Developer / Programmer

39,000

51,500

72,250

656 - 905

Developer / Programmer

39,500

48,750

55,250

750 - 897

Pre-Sales Consultant

45,250

64,750

80,500

-

Pre-Sales Consultant

45,250

64,250

80,500

-

Technical Architect

-

66,250

78,500

1,105 - 1,152

Technical Architect

50,000

64,250

66,500

960 - 1,147

Solution Architect

-

58,250

79,000

1,161 - 1,407

Solution Architect

-

56,750

78,500

981 - 1,172

Technical Knowledge Driven

(9+ years)

Rate (p/d)

(0-3 years)

(0-3 years)

(4-8 years)

Freelance (€)

Technical Knowledge Driven

Experience Driven

797 - 948

Experience Driven

Project Manager

40,250

45,500

77,500

828 - 1,005

Project Manager

45,250

54,250

69,500

774 - 926

Business Analyst

40,500

46,750

66,250

757 - 905

Business Analyst

45,750

55,000

70,000

873 - 1,036

Development Manager

-

56,750

78,750

-

Development Manager

75,000

88,750

94,750

-

Program Manager

-

70,250

86,750

1,086 - 1,407

Program Manager

-

74,500

87,250

973 - 1,164

IT Director / CIO

-

96,750

130,500

1,001 - 1,070

IT Director / CIO

59,750

68,750

130,500

-

IT Manager

-

68,250

88,500

1,001 - 1,070

IT Manager

60,250

68,250

88,000

-

-

116,250

126,500

-

50,250

72,500

96,750

-

Finance Driven

Sales Driven*

Accountant / Financial Controller

43,750

62,500

75,250

878 - 946

Practice Lead

Finance Manager

54,000

71,250

83,750

888 - 956

Account Manager

Systems Accountant

46,250

64,250

76,750

888 - 946

Sales Director

-

89,000

116,500

-

Sales Manager

58,250

75,000

94,250

-

Business Development

55,000

72,500

93,750

-

Sales Driven*
Practice Lead

-

-

126,500

-

51,750

72,500

96,250

-

Support and Training Driven

Sales Director

-

87,000

117,000

-

Support

40,000

49,250

67,000

648 - 777

Sales Manager

58,250

76,000

95,250

-

Trainer

42,250

49,500

68,500

671 - 802

Business Development

55,000

73,000

92,750

-

Account Manager

Support and Training Driven
Support

38,500

42,750

66,500

759 - 829

Trainer

42,250

50,000

70,500

754 - 823

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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France

France

Dynamics 365 Business Central
Permanent (€)
Junior

(0-3 years)

Mid

(4-8 years)

Power Platform

Freelance (€)
Senior

(9+ years)

Permanent (€)
Junior

Rate (p/d)

Technical Knowledge Driven

Mid

Freelance (€)
Senior

Rate (p/d)

(0-2 years)

(3-5 years)

(5+ years)

PowerApps Consultant

-

-

-

36,000

-

-

430 - 500

-

-

-

400 - 600

450 - 600

Functional Consultant

42,750

52,750

61,750

602 - 903

PowerApps Developer

Technical Consultant

40,250

49,000

56,500

552 - 803

Power Plaform Specialist

Technical & Functional Consultant

44,750

57,000

69,250

1,059

Power BI Consultant

40,000

52,500

57,500

400 - 600

702 - 903

Power BI Developer

40,000

50,000

65,000

350 - 500
600 - 800

Developer / Programmer

41,250

Pre-Sales Consultant

48,000

57,000

56,750

77,500

103,500

-

Power BI Architect

60,000

70,000

77,500

Technical Architect

-

70,750

90,750

900 - 1,200

Power BI Data Analyst

40,000

50,000

60,000

500 - 700

Solution Architect

-

77,000

90,250

900 - 1,205

Power BI Engineer

45,000

57,500

67,500

450 - 650

Experience Driven
Project Manager

44,750

52,500

63,000

602 - 903

Business Analyst

45,750

58,000

67,750

800 - 1,074

Development Manager

49,500

56,500

69,250

-

Program Manager

-

72,250

81,750

850 - 1,264

Systems Manager

49,500

61,750

68,750

-

IT Director / CIO

-

88,750

125,250

1,000 - 1,280

49,500

63,250

69,250

960 - 1,210

Accountant / Financial Controller

46,500

61,250

72,000

600 - 887

Finance Manager

52,000

71,250

84,000

900 - 1,052

Systems Accountant

48,000

62,750

73,000

600 - 887

IT Manager

Finance Driven

Sales Driven*
Practice Lead

-

-

129,500

-

50,500

73,500

92,000

-

-

93,250

119,250

-

Sales Manager

59,250

76,500

99,750

-

Business Development

44,750

57,500

69,250

-

Support

38,500

44,750

66,000

600 - 805

Trainer

41,750

44,500

64,000

620 - 964

Account Manager
Sales Director

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Germany

Germany

Dynamics 365 Finance & Operation
Permanent (€)
Junior

Mid

Dynamics 365 Sales and Marketing

Freelance (€)
Senior

Permanent (€)
Junior

Rate (p/h)

Mid

Senior

(4-8 years)

(9+ years)

Functional Consultant

47,500

70,750

89,750

110 - 176

Functional Consultant

50,500

65,750

81,000

95 - 156

Technical Consultant

50,750

69,250

88,750

100 - 166

Technical Consultant

50,500

60,500

76,000

95 - 166

Technical & Functional Consultant

52,500

73,250

94,500

120 - 187

Technical & Functional Consultant

50,500

63,000

80,500

102 - 177

Developer / Programmer

51,750

66,250

87,250

90 - 146

83 - 150

Pre-Sales Consultant

51,750

76,000

84,000

-

Technical Architect

-

74,750

99,500

Solution Architect

-

75,000

101,000

Technical Knowledge Driven

(9+ years)

Rate (p/h)

(0-3 years)

(0-3 years)

(4-8 years)

Freelance (€)

Technical Knowledge Driven

Developer / Programmer

42,000

60,500

77,250

Pre-Sales Consultant

46,500

58,500

88,500

86 - 145

124 - 207

Technical Architect

56,750

78,000

107,250

103 - 176

135 - 227

Solution Architect

53,750

71,750

95,000

110 - 186

Experience Driven

Experience Driven

Project Manager

56,250

76,500

91,750

130 - 196

Project Manager

67,000

77,000

88,250

124 - 176

Business Analyst

50,500

66,750

82,500

104 - 157

Business Analyst

51,000

67,750

92,000

94 - 157

-

-

127,750

105 - 155

Development Manager

-

82,250

106,000

-

Program Manager

-

83,750

93,500

146 - 207

Program Manager

74,750

95,250

109,500

135 - 217

Systems Manager

46,000

73,250

88,750

-

Systems Manager

72,750

90,250

107,750

-

IT Director / CIO

-

89,000

125,250

157 - 208

IT Director / CIO

-

103,000

133,000

146 - 177

64,500

87,750

104,750

114 - 175

IT Manager

-

94,750

117,750

-

Development Manager

IT Manager

Finance Driven
Accountant / Financial Controller
Finance Manager
Systems Accountant

Sales Driven*
-

69,750

84,000

93 - 124

Account Manager

-

90,000

114,500

-

68,750

79,500

90,250

114 - 124

Sales Director

-

84,750

131,750

-

-

56,250

59,750

83 - 114

Sales Manager

-

78,500

120,750

-

45,000

76,000

97,750

-

Business Development

Sales Driven*
Practice Lead

Support and Training Driven

-

-

100,500

-

70,750

76,000

93,750

-

Support

32,500

49,500

67,250

104 - 146

-

101,000

98,000

-

Trainer

34,250

47,000

58,500

103 - 145

Sales Manager

68,750

90,000

96,000

-

Business Development

48,750

59,500

78,250

-

Support

46,500

54,250

70,500

83 - 104

Trainer

50,750

57,250

72,000

93 - 135

Account Manager
Sales Director

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Germany

Germany

Dynamics 365 Business Central
Permanent (€)
Junior

(0-3 years)

Mid

(4-8 years)

Senior

(9+ years)

Power Platform

Freelance (€)

Freelance (€)

Rate (p/h)

Rate (p/h)

Technical Knowledge Driven

Power Platform Consultant

100 - 162

Functional Consultant

45,750

64,500

73,750

90 - 160

PowerApps Developer

95 - 158

Technical Consultant

-

-

-

85 - 150

Power BI Consultant

80 - 100

48,750

69,000

82,000

104 - 176

Power BI Developer

85 - 155

83 - 155

Power BI Architect

105 - 164

Technical & Functional Consultant
Developer / Programmer

47,000

63,250

82,000

Pre-Sales Consultant

55,250

73,750

92,000

-

-

-

-

95 - 165

Solution Architect

Power BI Data Analyst

100 - 158

Power BI Engineer

100 - 160

Experience Driven
Project Manager

52,500

72,250

75,500

114 - 206

Business Analyst

63,500

68,000

74,500

104 - 176

Development Manager

-

73,250

88,750

-

Program Manager

-

-

-

120 - 210

IT Director / CIO

-

86,500

105,500

156 - 207

IT Manager

-

71,250

81,250

124 - 154

Accountant / Financial Controller

54,000

57,000

58,750

93 - 114

Finance Manager

67,500

75,500

99,750

124 - 144

48,750

64,500

90,750

-

-

79,000

99,750

-

Sales Manager

75,250

86,500

95,000

-

Business Development

51,000

70,750

98,250

-

Support

47,250

55,500

66,500

73 - 83

Trainer

47,500

57,750

73,500

73 - 93

Finance Driven

Sales Driven*
Account Manager
Sales Director

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Ireland

Ireland

Dynamics 365 Finance & Operation

Dynamics 365 Business Central

Permanent (€)
Junior

Mid

Permanent (€)
Junior

Senior

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

41,250

57,250

74,500

Technical Consultant

40,750

55,500

73,250

Technical & Functional Consultant

47,250

60,750

80,000

Developer / Programmer

Technical Knowledge Driven

Mid

Senior

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

32,500

50,750

72,250

Technical Consultant

33,250

50,750

72,250

Technical & Functional Consultant

40,250

55,500

75,250

Technical Knowledge Driven

39,250

54,500

73,250

Developer / Programmer

35,750

53,000

69,000

Pre-Sales Consultant

-

65,000

80,000

Pre-Sales Consultant

-

60,250

75,000

Technical Architect

-

73,500

95,500

Technical Architect

-

58,250

79,750

Solution Architect

57,750

74,250

95,500

Solution Architect

-

62,250

85,250

Experience Driven

Experience Driven

Project Manager

47,250

74,250

90,250

Project Manager

42,000

56,000

71,750

Business Analyst

42,250

56,000

77,500

Business Analyst

38,750

49,500

62,500

Program Manager

52,500

74,750

96,250

IT Manager

-

70,000

85,000

IT Director / CIO

47,250

66,250

82,250

30,750

41,000

52,000

Accountant / Financial Controller

-

60,000

75,000

Finance Manager

-

65,000

80,000

120,000

Support and Training Driven

Finance Driven

Support

Sales Driven*
Practice Lead

-

-

Account Manager

-

50,000

65,000

Sales Director

-

75,000

100,000

Sales Manager

-

55,000

70,000

38,000

45,000

60,000

Support

32,500

40,750

50,750

Trainer

30,750

45,000

55,000

Business Development

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Ireland

Netherlands

Power Platform

Dynamics 365 Finance & Operation

Permanent (€)
Junior

Mid

Permanent (€)
Junior

Senior

(0-3 years)

(4-8 years)

(5+ years)

Power Platform Consultant

38,000

50,000

70,000

Power Platform Architect

55,000

65,000

85,000

PowerPlatform Developer

35,000

45,000

65,000

Mid

Freelance (€)
Senior

(9+ years)

Rate (p/d)

(0-3 years)

(4-8 years)

Functional Consultant

3,410

4,430

5,740

819 - 974

Technical Consultant

3,200

4,330

5,620

651 - 947

4,610

5,970

703 - 1,031

Technical Knowledge Driven

Power BI Developer

35,000

50,000

70,000

Technical & Functional Consultant

3,530

Power BI Consultant

42,000

60,000

80,000

Developer / Programmer

3,730

4,870

6,250

614 - 872

Power BI Architect

50,000

65,000

95,000

Pre-Sales Consultant

-

4,790

5,890

665 - 820

Power BI Data Analyst

30,000

42,000

60,000

Technical Architect

5,120

5,650

7,010

879 - 1,059

Power Plaform Specialist

40,000

65,000

85,000

Solution Architect

5,330

5,920

7,340

911 - 1,196

Experience Driven
Project Manager

4,050

5,110

6,260

614 - 923

Business Analyst

3,660

4,230

5,400

569 - 877

Development Manager

5,760

6,500

7,610

819 - 1,025
955 - 1,241

Program Manager

-

5,120

7,500

Systems Manager

5,330

5,870

7,770

-

IT Director / CIO

-

6,600

8,150

819 - 1,230

5,330

5,920

7,010

629 - 965

IT Manager

Finance Driven
Accountant / Financial Controller

3,110

3,950

5,230

512 - 820

Finance Manager

3,430

4,420

5,570

614 - 923

Systems Accountant

3,290

3,960

5,000

-

Sales Driven*
Practice Lead
Account Manager
Sales Director

-

-

8,800

-

4,140

4,870

6,240

-

-

5,650

8,090

-

Sales Manager

5,670

6,160

7,950

-

Business Development

5,550

6,350

8,280

-

Support

2,980

3,430

3,690

512 - 718

Trainer

3,260

3,410

4,060

614 - 820

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest €10 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Netherlands

Netherlands

Dynamics 365 Sales and Marketing
Permanent (€)
Junior

Mid

Freelance (€)
Senior

Permanent (€)
Junior

Rate (p/d)

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

2,740

4,010

5,000

1,017 - 1,045

Functional Consultant

Technical Consultant

2,740

4,010

5,000

651 - 947

Technical Consultant

Technical & Functional Consultant

2,960

4,280

5,370

703 - 722

Developer / Programmer

2,710

3,960

4,830

619 - 636

-

4,220

5,400

-

Technical Architect

3,650

4,680

5,600

879 - 901

Solution Architect

4,060

4,890

5,860

911 - 933

Mid

Freelance (€)
Senior

Rate (p/d)

(4-8 years)

(9+ years)

2,750

4,870

5,650

682 - 1,009

2,780

4,550

5,340

714 - 1,073

Technical & Functional Consultant

3,410

5,190

6,520

-

Developer / Programmer

2,560

5,030

5,970

745 - 1,073

Pre-Sales Consultant

2,880

4,940

5,840

-

Technical Architect

-

4,110

6,480

795 - 1,091

Solution Architect

-

5,060

6,690

807 - 1,017

(0-3 years)

Technical Knowledge Driven

Pre-Sales Consultant

Dynamics 365 Business Central

Technical Knowledge Driven

Experience Driven

Experience Driven

Project Manager

2,970

4,640

5,880

618 - 634

Project Manager

3,020

4,810

6,040

765 - 1,091

Business Analyst

3,110

4,170

5,340

569 - 588

Business Analyst

3,080

3,150

4,670

738 - 1,088

-

5,560

7,580

-

-

4,460

6,360

-

Program Manager

-

4,340

6,470

955 - 980

Program Manager

-

3,910

5,470

871 - 1,167

IT Director / CIO

-

6,520

8,630

1,044 - 1,078

Systems Manager

4,550

4,420

6,200

-

4,160

5,420

6,580

629 - 644

IT Director / CIO

-

5,520

7,450

970 - 1,278

4,270

4,950

6,120

733 - 987

503 - 756

Development Manager

IT Manager

Development Manager

IT Manager

Sales Driven*
Practice Lead
Account Manager

-

-

8,020

-

Finance Driven

3,200

4,240

5,910

-

Accountant / Financial Controller

Sales Director

-

5,890

7,690

-

Finance Manager

Sales Manager

4,750

5,600

7,450

-

Systems Accountant

Business Development

4,210

5,380

7,820

-

Support

2,450

3,100

3,760

390 - 402

Account Manager

Trainer

2,510

3,190

4,060

471 - 483

2,490

4,410

5,400

-

4,730

6,040

513 - 797

2,740

3,100

4,240

471 - 734

Sales Driven*

Support and Training Driven

Practice Lead

-

-

6,600

-

3,060

3,670

4,860

-

Sales Director

-

4,430

7,010

-

Sales Manager

4,370

4,400

6,340

-

Business Development

3,970

4,390

6,270

-

Support

2,170

3,430

4,190

380 - 634

Trainer

2,450

2,620

3,270

357 - 620

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest €10 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest €10 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Netherlands

Spain

Power Platform

Dynamics 365 Finance & Operation

Permanent (€)
Junior

Mid

Permanent (€)
Junior

Senior

(0-2 years)

(3-5 years)

(5+ years)

Power Platform Consultant

2,650

4,600

5,050

Technical Knowledge Driven

Power BI Developer

2,500

4,800

5,700

Functional Consultant

Power BI Consultant

2,800

4,000

5,000

Technical Consultant

-

4,250

6,000

2,500

4,500

5,200

Power BI Architect
Power Plaform Specialist

Mid

Senior

(4-8 years)

(9+ years)

28,000

37,750

53,500

27,500

38,750

52,250

Technical & Functional Consultant

29,000

39,250

53,000

Developer / Programmer

28,000

39,250

54,000

Pre-Sales Consultant

36,250

43,750

62,500

Technical Architect

-

38,750

68,250

Solution Architect

28,000

38,750

68,250

(0-3 years)

Experience Driven
Project Manager

33,000

41,000

68,250

Business Analyst

29,250

40,750

54,500

Development Manager

36,250

40,250

63,500

Program Manager

31,000

39,500

67,750

IT Director / CIO

-

-

68,750

28,000

36,750

65,250

Accountant / Financial Controller

23,750

36,750

47,250

Finance Manager

23,750

36,750

47,250

Systems Accountant

22,750

31,500

41,000

IT Manager

Finance Driven

Sales Driven*
Practice Lead

-

47,250

52,500

Account Manager

41,500

47,250

52,500

Sales Director

46,750

50,500

57,750

Sales Manager

46,500

50,500

57,750

Business Development

36,250

42,250

47,750

Support and Training Driven
Support

21,750

33,750

47,750

Trainer

21,750

33,500

47,250

* Base salaries excluding commission
Salaries have been rounded to the nearest €10 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Spain

Spain

Dynamics 365 Sales and Marketing

Dynamics 365 Business Central

Permanent (€)
Junior

Mid

Permanent (€)
Junior

Senior

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

29,000

40,000

50,000

Technical Consultant

32,000

36,000

50,750

Technical & Functional Consultant

35,000

45,000

Developer / Programmer

30,000

Pre-Sales Consultant

31,000

Technical Architect
Solution Architect

Mid

Senior

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

25,750

34,750

42,250

Technical Consultant

25,750

37,000

48,750

55,000

Technical & Functional Consultant

28,000

42,250

53,000

35,000

46,000

Developer / Programmer

22,750

31,750

41,250

46,750

57,500

Pre-Sales Consultant

32,000

36,500

47,000

-

55,000

63,000

Technical Architect

-

42,000

57,750

43,250

55,000

63,000

Solution Architect

22,750

47,250

63,000

Technical Knowledge Driven

Technical Knowledge Driven

Experience Driven

Experience Driven

Project Manager

45,000

50,500

55,000

Project Manager

31,000

43,000

57,750

Business Analyst

41,500

45,500

50,750

Business Analyst

31,250

43,250

58,250

Development Manager

55,000

60,000

65,000

Development Manager

36,250

44,500

53,000

Program Manager

55,000

60,000

62,500

Systems Manager

25,750

36,500

48,000

IT Director / CIO

-

-

137,500

IT Director / CIO

-

-

58,250

65,000

84,000

99,750

IT Manager

26,000

37,000

58,250

IT Manager

Sales Driven*

Finance Driven
-

47,250

52,500

Accountant / Financial Controller

29,000

31,250

40,000

Account Manager

41,500

47,250

52,500

Finance Manager

29,000

33,250

42,000

Sales Director

46,750

52,500

57,750

Systems Accountant

25,750

32,250

47,250

Sales Manager

46,500

52,500

57,750

-

46,750

52,500

Support

26,000

39,250

42,250

Account Manager

41,500

47,250

52,500

Trainer

25,750

31,500

37,000

Sales Director

46,750

50,500

52,500

Sales Manager

46,500

52,000

55,750

Business Development

36,250

39,500

42,250

Support

29,250

32,500

40,250

Trainer

29,000

32,250

40,000

Practice Lead

Sales Driven*

Support and Training Driven

Practice Lead

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Spain

Sweden

Power Platform

Dynamics 365 Finance & Operation

Permanent (€)
Junior

Mid

Permanent (Kr)
Junior

Senior

(0-3 years)

(4-8 years)

(5+ years)

Power Platform Consultant

36,000

42,000

50,000

Technical Knowledge Driven

PowerApps Developer

32,000

38,000

45,000

Functional Consultant

Power Platform Specialist

36,000

45,000

60,000

Technical Consultant

Power BI Consultant

31,000

36,000

45,000

Technical & Functional Consultant

Power BI Developer

28,000

32,000

42,000

Developer / Programmer

Power BI Architect

42,000

50,000

60,000

Pre-Sales Consultant

Power BI Data Analyst

36,000

45,000

52,000

Technical Architect

Power BI Engineer

31,000

36,000

45,000

Solution Architect

Mid

Senior

(4-8 years)

(9+ years)

40,250

51,750

60,000

40,750

48,750

60,250

40,750

51,500

61,000

41,500

55,250

60,750

42,500

56,000

61,250

47,000

58,750

69,250

49,500

56,250

63,750

(0-3 years)

Experience Driven
Project Manager

44,500

54,500

62,250

Business Analyst

40,500

50,000

58,250

Accountant / Financial Controller

41,750

54,000

58,750

Systems Accountant

48,500

55,250

68,500

-

66,500

76,250

Support

38,500

43,000

54,000

Trainer

39,750

44,250

51,500

Finance Driven

Sales Driven*
Practice Lead

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest 250Kr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest €250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Sweden

Sweden

Dynamics 365 Sales and Marketing

Dynamics 365 Sales and Marketing

Permanent (Kr)
Junior

(0-3 years)

Mid

(4-8 years)

Permanent (Kr)
Junior

Senior

(0-3 years)

(9+ years)

Technical Knowledge Driven

Mid

(4-8 years)

Senior

(9+ years)

Technical Knowledge Driven

Functional Consultant

37,250

44,250

53,750

Functional Consultant

35,500

47,000

55,250

Technical Consultant

35,500

43,750

53,000

Technical Consultant

35,750

43,500

52,000

Technical & Functional Consultant

39,250

45,250

57,000

Technical & Functional Consultant

36,750

42,000

52,750

Developer / Programmer

35,500

44,500

54,250

Developer / Programmer

35,000

46,250

59,000

Pre-Sales Consultant

36,250

42,250

52,000

Pre-Sales Consultant

35,500

45,750

56,750

Technical Architect

46,750

55,000

62,500

Technical Architect

45,500

51,250

56,000

Solution Architect

53,000

63,250

73,250

Solution Architect

47,500

53,250

59,750

Experience Driven

Experience Driven

Project Manager

40,250

52,250

56,500

Project Manager

43,250

50,000

55,500

Business Analyst

33,500

41,000

46,750

Business Analyst

35,250

44,750

52,750

-

57,500

59,500

33,000

43,250

48,000

-

55,750

71,250

Support

32,000

40,000

50,500

Trainer

31,750

35,250

40,000

Sales Driven*
Practice Lead

Finance Driven
Accountant / Financial Controller

Support and Training Driven

Sales Driven*

Support

35,500

39,750

46,000

Trainer

32,750

37,750

46,250

Practice Lead

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest 250Kr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest 250Kr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Sweden

Switzerland

Power Platform

Dynamics 365 Finance & Operation

Permanent (Kr)
Junior

Mid

Permanent (Fr)
Junior

Senior

(0-3 years)

(4-8 years)

(5+ years)

Power Platform Consultant

39,500

50,750

58,750

Technical Knowledge Driven

Power Platform Developer

40,500

53,750

59,250

Functional Consultant

Power Platform Architect

48,500

55,250

62,500

Technical Consultant
Technical & Functional Consultant

Mid

Freelance (Fr)
Senior

Rate (p/h)

(4-8 years)

(9+ years)

95,000

115,000

140,000

114 - 175

90,000

110,000

135,000

124 - 175

97,500

120,000

144,250

124 - 206

100,000

120,000

143,750

114 - 175

87,000

10,700

139,750

-

(0-3 years)

Power Platform Specialist

45,750

57,250

67,500

Power BI Consultant

43,000

54,000

65,000

Developer / Programmer

Power BI Developer

40,000

51,000

62,000

Pre-Sales Consultant

Power BI Architect

46,000

55,000

67,000

Technical Architect

-

130,000

160,750

124 - 216

Power BI Data Analyst

40,000

48,000

60,000

Solution Architect

-

138,750

160,00

124 - 216

Power BI Engineer

43,000

53,000

62,000

Project Manager

103,750

114,000

141,250

144 - 216

Business Analyst

77,500

91,500

110,250

104 - 186

Development Manager

105,250

116,750

147,500

-

Program Manager

-

127,750

150,500

165 - 258

Systems Manager

84,500

98,250

111,500

-

IT Director / CIO

-

145,250

209,500

186 - 260

90,000

104,250

147,500

144 - 185

Experience Driven

IT Manager

Finance Driven
Accountant / Financial Controller

68,250

79,500

88,250

134 - 154

Finance Manager

87,500

97,500

108,500

144 - 165

Systems Accountant

72,250

81,250

94,500

124 - 144

-

Sales Driven*
Practice Lead

-

-

202,500

82,500

97,500

142,750

-

Sales Director

-

173,000

208,000

-

Sales Manager

134,750

157,750

158,750

-

Business Development

87,000

123,000

140,750

-

Support

72,250

92,000

110,250

104 - 156

Trainer

79,750

102,750

116,000

103 - 154

Account Manager

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest 250Fr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest 250Kr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

177

178

Nigel Frank’s Careers and Hiring Guide 2022

Back to contents

Switzerland

Switzerland

Dynamics 365 Sales and Marketing
Permanent (Fr)
Junior

Mid

Dynamics 365 Business Central

Freelance (Fr)
Senior

Permanent (Fr)
Junior

Rate (p/h)

Mid

Senior

(4-8 years)

(9+ years)

Functional Consultant

80,000

115,000

136,500

124 - 186

Functional Consultant

90,000

107,000

127,750

104 - 165

Technical Consultant

90,500

119,000

138,750

124 - 196

Technical Consultant

85,000

110,000

131,500

114 - 186

Technical & Functional Consultant

98,750

130,750

141,250

124 - 196

Technical & Functional Consultant

90,500

106,000

147,000

114 - 186

Developer / Programmer

95,000

120,000

140,000

124 - 186

Developer / Programmer

86,500

112,750

124,000

104 - 165

Pre-Sales Consultant

83,500

112,000

134,500

-

Pre-Sales Consultant

87,500

113,000

130,000

-

Technical Architect

-

130,000

145,000

124 - 206

Technical Architect

-

120,000

135,000

114 - 206

Solution Architect

-

140,000

145,000

144 - 206

Solution Architect

-

127,000

150,500

114 - 216

Technical Knowledge Driven

(9+ years)

Rate (p/h)

(0-3 years)

(0-3 years)

(4-8 years)

Freelance (Fr)

Technical Knowledge Driven

Experience Driven

Experience Driven

Project Manager

96,750

107,250

136,750

144 - 195

Project Manager

104,250

113,500

138,750

124 - 226

Business Analyst

77,000

89,000

115,250

125 - 166

Business Analyst

76,000

91,000

98,250

104 - 156

Development Manager

86,500

131,750

166,500

-

Development Manager

102,750

129,250

158,250

-

Program Manager

-

135,000

162,500

155 - 258

Program Manager

-

127,250

164,750

155 - 258

IT Director / CIO

137,250

147,750

185,000

-

Systems Manager

79,250

104,500

109,500

-

IT Manager

108,250

123,000

153,000

-

IT Director / CIO

-

142,250

180,500

186 - 260

104,250

127,250

149,000

154 - 206

IT Manager

Sales Driven*
Practice Lead
Account Manager

-

149,000

206,000

-

Finance Driven

82,500

95,000

112,500

-

Accountant / Financial Controller

68,750

76,500

81,250

103 - 124

Sales Director

-

173,000

206,000

-

Finance Manager

90,000

106,250

109,000

134 - 165

Sales Manager

128,750

141,000

155,750

-

Systems Accountant

70,250

84,750

95,500

124 - 144

Business Development

91,500

110,250

122,250

-

-

Support

78,000

94,000

106,000

104 - 145

Account Manager

Trainer

78,250

100,250

120,750

114 - 144

Sales Driven*

Support and Training Driven

Practice Lead

-

-

196,250

84,500

110,250

137,250

-

Sales Director

-

158,250

202,000

-

Sales Manager

131,750

147,500

161,250

-

Business Development

87,000

116,250

123,000

-

Support

73,750

84,250

105,000

104 - 145

Trainer

76,750

97,500

110,000

103 - 144

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest 250Fr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest 250Fr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Switzerland

United Kingdom

Dynamics 365 Business Central
Permanent (Fr)
Junior

(0-3 years)

Mid

(4-8 years)

Dynamics 365 Finance & Operation
Permanent (£)

Freelance (Fr)
Senior

(5+ years)

Junior

Rate (p/h)

(0-3 years)

Mid

Freelance (£)
Senior

(4-8 years)

(9+ years)

Rate (p/d)

Technical Knowledge Driven

Power Platform Consultant

80,000

107,750

133,750

122 - 183

PowerApps Developer

82,750

107,250

136,500

122 - 183

Functional Consultant

43,750

61,500

82,000

130 - 190

Technical Consultant

45,750

65,000

82,000

521 - 730

-

71,250

92,250

570 - 810

44,250

58,000

73,500

596 - 748

-

56,250

81,250

-

Technical Architect

59,250

72,750

90,750

827 - 978

Solution Architect

63,000

76,500

103,750

908 - 1,109

Power Plaform Specialist

90,000

115,000

130,000

Power BI Consultant

75,750

107,250

133,000

121 - 181

Technical & Functional Consultant

Power BI Developer

82,500

106,750

135,750

121 - 181

Developer / Programmer

Power BI Architect

90,750

120,000

139,500

122 - 202

Pre-Sales Consultant

Power BI Engineer

80,000

108,000

125,000

-

550 - 750

Experience Driven
Project Manager

61,000

76,750

97,500

696 - 837

Business Analyst

41,500

65,000

71,000

508 - 599

Development Manager

62,500

67,500

79,250

929 - 1,112

Program Manager

-

85,250

106,250

Systems Manager

48,000

59,500

75,250

-

IT Director / CIO

-

95,000

119,250

934 - 1,117

52,000

56,500

62,000

-

IT Manager

Finance Driven
Accountant / Financial Controller

41,750

51,000

67,000

424 - 515

Finance Manager

49,500

57,000

67,500

505 - 595

Systems Accountant

40,250

55,500

66,750

403 - 484

Sales Driven*
Practice Lead

-

-

120,000

-

45,750

60,250

69,250

-

-

67,500

104,500

-

Sales Manager

47,000

62,750

77,750

-

Business Development

52,000

61,750

78,250

350 - 480

Support

34,250

41,250

47,000

406 - 477

Trainer

-

-

-

550 - 650

Account Manager
Sales Director

Support and Training Driven

* Base salaries excluding commission
Salaries have been rounded to the nearest £250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest 250Fr for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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United Kingdom

United Kingdom

Dynamics 365 Sales and Marketing
Permanent (£)
Junior

Mid

Dynamics 365 Business Central

Freelance (£)
Senior

Permanent (£)
Junior

Rate (p/d)

Mid

Freelance (£)
Senior

Rate (p/d)

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

40,750

57,500

75,000

500 - 748

Functional Consultant

43,700

55,250

70,500

500 - 630

Technical Consultant

42,750

62,500

80,000

506 - 750

Technical Consultant

44,250

55,000

68,000

500 - 580

Technical & Functional Consultant

50,000

63,250

82,250

606 - 760

Technical & Functional Consultant

45,000

59,500

73,250

515 - 640

Developer / Programmer

41,750

56,000

73,000

500 - 680

Developer / Programmer

41,750

57,250

70,750

550 - 650

Pre-Sales Consultant

48,250

61,250

80,750

555 - 837

Pre-Sales Consultant

46,500

62,250

72,000

492 - 565

Technical Architect

51,500

70,750

96,250

600 - 897

Technical Architect

54,500

75,750

78,000

590 - 719

Solution Architect

55,000

72,250

105,000

615 - 908

Solution Architect

56,750

81,750

84,500

590 - 699

(0-3 years)

Technical Knowledge Driven

(4-8 years)

(9+ years)

Technical Knowledge Driven

Experience Driven

Experience Driven

Project Manager

50,750

66,500

82,000

555 - 750

Project Manager

46,000

65,500

75,750

514 - 709

Business Analyst

42,750

51,250

62,250

458 - 721

Business Analyst

39,000

53,750

60,750

465 - 548

Development Manager

Development Manager

53,500

57,500

70,250

490 - 579

61,750

71,750

88,750

609 - 904

Program Manager

-

74,750

86,500

708 - 960

Program Manager

-

82,500

94,250

673 - 823

Systems Manager

-

53,000

65,500

506 - 657

Systems Manager

37,250

49,000

63,500

525 - 600

-

94,500

96,500

863 - 1,522

IT Director / CIO

-

80,250

96,750

775 - 920

53,500

61,750

67,250

605 - 908

IT Manager

44,750

52,500

69,250

514 - 606

410 - 483

IT Director / CIO
IT Manager

Sales Driven*
Practice Lead

Finance Driven
-

-

120,000

605 - 897

Accountant / Financial Controller

40,250

51,250

61,500

55,500

62,750

70,250

605 - 897

Finance Manager

51,500

55,000

63,000

461 - 544

Sales Director

-

74,500

119,000

605 - 1,109

Systems Accountant

40,750

52,500

57,750

385 - 452

Sales Manager

54,500

56,500

79,750

605 - 897

Business Development

39,250

59,500

74,500

400 - 650

-

Account Manager

Sales Driven*
Practice Lead

Support and Training Driven

Account Manager

Support

32,500

40,250

47,500

380 - 480

Trainer

41,250

53,500

60,250

403 - 555

Sales Director

-

-

105,000

44,250

54,500

66,250

-

-

70,250

88,250

-

Sales Manager

43,250

59,250

69,750

-

Business Development

49,000

56,000

64,000

400 - 490

Support

33,250

39,500

49,000

400 - 450

Trainer

37,250

49,750

56,250

400 - 550

Support and Training Driven

* Base salaries excluding commission

* Base salaries excluding commission

Salaries have been rounded to the nearest £250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest £250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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United Kingdom

United States

Power Platform
Permanent (£)
Junior

Mid

Dynamics 365 Finance & Operation
Permanent ($)

Freelance (£)
Senior

Junior

Rate (p/d)

(0-3 years)

(0-3 years)

(4-8 years)

(5+ years)

Power Platform Consultant

35,000

50,000

70,000

600

PowerPlatform Developer

30,000

40,000

50,000

550

Functional Consultant

Mid

Freelance ($)
Senior

Rate (p/h)*

(4-8 years)

(9+ years)

100,000

135,000

160,000

98 - 175

110,000

145,000

180,000

93 - 165

175,000

103 - 179

Technical Knowledge Driven

Power Platform Architect

-

55,000

75,000

650

Technical Consultant

Power Plaform Specialist

35,000

50,000

65,000

625

Technical & Functional Consultant

111,250

140,000

Power BI Consultant

42,000

58,000

75,000

575

Developer / Programmer

107,500

150,000

165,000

87 - 179

Pre-Sales Consultant

-

144,500

190,000

116 - 189

Power BI Developer

30,000

45,000

60,000

575

Power BI Architect

-

55,000

80,000

-

Technical Architect

-

142,850

190,000

126 - 199

-

Solution Architect

-

133,250

152,500

126 - 199

Project Manager

-

138,700

175,000

116 - 194

Business Analyst

95,000

128,750

145,000

74 - 143

-

140,000

164,890

121 - 212

Program Manager

-

149,750

182,000

132 - 248

Systems Manager

97,250

118,250

135,750

111 - 190

IT Director / CIO

-

150,000

190,500

133 - 233

IT Manager

-

118,500

135,250

95 - 169

93,250

124,250

145,500

68 - 142

-

126,250

173,500

68 - 152

72,250

84,750

-

63 - 152

Power BI Data Analyst

28,000

41,500

55,000

Experience Driven

Development Manager

Finance Driven
Accountant / Financial Controller
Finance Manager
Systems Accountant

Sales Driven**
Practice Lead

-

-

245,000

132 - 221

89,750

113,750

126,750

100 - 174

Sales Director

-

149,000

175,500

116 - 194

Sales Manager

103,000

130,000

165,500

100 - 179

Business Development

101,500

122,500

150,750

95 - 142

Account Manager

Support and Training Driven
Support

71,250

90,250

104,250

48 - 116

Trainer

72,750

95,500

121,000

121 - 175

*Rates will vary depending on contract type (i.e. W-2 or 1099)
** Base salaries excluding commission
Salaries have been rounded to the nearest $250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest £250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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United States

United States

Dynamics 365 Sales and Marketing
Permanent ($)
Junior

Mid

Dynamics 365 Business Central

Freelance ($)
Senior

Permanent ($)
Junior

Rate (p/h)*

(0-3 years)

Mid

Senior

(9+ years)

Rate (p/h)*

(0-3 years)

(4-8 years)

(9+ years)

Functional Consultant

100,000

126,250

142,750

78 - 129

Functional Consultant

90,750

127,250

131,750

93 - 148

Technical Consultant

115,000

140,000

165,000

83 - 134

Technical Consultant

95,000

120,000

135,250

74 - 144

Technical Knowledge Driven

(4-8 years)

Freelance ($)

Technical Knowledge Driven

Technical & Functional Consultant

110,000

139,000

154,250

93 - 144

Technical & Functional Consultant

99,000

135,000

143,750

90 - 159

Developer / Programmer

110,000

130,000

156,000

88 - 134

Developer / Programmer

90,250

112,500

130,750

84 - 144

Pre-Sales Consultant

112,750

130,000

152,250

83 - 144

Pre-Sales Consultant

106,250

126,500

145,000

95 - 194

Technical Architect

-

159,500

177,250

83 - 145

Technical Architect

-

128,000

139,250

95 - 154

Solution Architect

-

154,750

173,500

98 - 145

Solution Architect

107,250

135,250

140,250

95 - 154

Project Manager

95,000

118,000

152,500

76 - 164

Project Manager

87,500

106,000

141,500

93 - 164

Business Analyst

95,000

112,750

130,000

73 - 123

Business Analyst

81,500

100,250

122,250

79 - 153

Development Manager

Experience Driven

Experience Driven

133,000

148,750

165,000

76 - 155

Development Manager

105,750

128,750

138,250

101 - 153

Program Manager

-

144,750

161,500

76 - 180

Program Manager

132,500

141,500

146,500

116 - 174

Systems Manager

63,500

82,250

104,000

71 - 159

Systems Manager

94,000

118,250

137,250

95 - 164

IT Director / CIO

-

153,750

190,500

81 - 160

IT Director / CIO

-

136,000

182,000

101 - 175

103,000

128,000

127,250

76 - 164

IT Manager

103,000

122,250

147,250

90 - 152

-

158,250

200,000

81 - 122

Accountant / Financial Controller

74,500

115,250

140,750

48 - 122

91,000

104,750

113,500

59 - 107

Finance Manager

80,000

94,000

118,750

68 - 137

Systems Accountant

66,500

78,500

97,500

42 - 122

IT Manager

Sales Driven**
Practice Lead
Account Manager

Finance Driven

Sales Director

-

144,250

168,250

70 - 117

Sales Manager

103,750

118,500

139,250

64 - 107

Business Development

93,250

124,250

140,750

59 - 107

Sales Driven**
Practice Lead

Support and Training Driven

-

151,500

169,250

121 - 199

Account Manager

85,250

94,500

115,750

68 - 147
95 - 174

Support

64,500

82,000

105,750

39 - 91

Sales Director

132,000

166,250

187,000

Trainer

64,500

90,250

105,000

73 - 108

Sales Manager

92,750

116,000

138,750

79 - 157

Business Development

85,500

113,500

140,750

69 - 142

Support

80,000

89,250

107,000

42 - 118

Trainer

69,750

79,250

104,500

90 - 152

Support and Training Driven

*Rates will vary depending on contract type (i.e. W-2 or 1099)
** Base salaries excluding commission

*Rates will vary depending on contract type (i.e. W-2 or 1099)
** Base salaries excluding commission

Salaries have been rounded to the nearest $250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.

Salaries have been rounded to the nearest $250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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United States
Permanent ($)
Junior

(0-3 years)
Power Platform Consultant

Mid

(4-8 years)

Freelance ($)
Senior

(5+ years)

Microsoft Business Applications
recruitment – it’s what we do

Rate (p/h)*

-

-

-

80 - 110

110,000

130,000

150,000

80 - 125

Power Platform Specialist

-

140,000

170,000

-

Power BI Consultant

-

-

-

75 - 105

Power BI Developer

-

110,000

135,000

-

Power BI Architect

-

138,000

165,000

-

Power BI Data Analyst

-

95,000

125,000

-

PowerApps Developer

About us

Power Platform

Nigel Frank International is
the global leader in Microsoft
recruitment. Since 2006, we’ve
helped over 15,000 organizations
worldwide find the best talent in
the ecosystem.
Our consultants are laserfocused on the Business
Applications market and
undertake Microsoft
certifications to deepen their
knowledge of the platform
and fully understand our
customers’ needs.
Thanks to our exclusive in-house
database of more than 389,000
permanent and contract
Microsoft professionals, we

can match top candidates with
businesses the world over.
We’re also part of the awardwinning Frank Recruitment
Group, which includes six
sister staffing brands aligned
to the fastest-growing
cloud technologies, and
have established rewarding
relationships with Microsoft and
many of its top-tier partners,
ISVs, and clients worldwide.
Whether you’re a Microsoft
professional seeking a new
challenge or an organization in
need of new talent, we have the
expertise, influence, and reach to
help you achieve your goals.

What our customers say
“We can always count on Nigel Frank International to find us top
Microsoft talent. Our account manager is extremely professional
and good at what he does—I can’t express enough how much I
appreciate his help. I am approached by many recruitment firms
on a daily basis, but it’s always a breath of fresh air to work with
Nigel Frank because I know that, unlike their competitors, they
will provide the best candidates in the marketplace with a great
service to match.”
Geoff Burke, Koppers Inc

*Rates will vary depending on contract type (i.e. W-2 or 1099)
Salaries have been rounded to the nearest $250 for ease of reading, exclude Nigel Frank margins and are
correct as of December 2021. Certain markets will exhibit 10-15% variance due to differences in costs of
living. For up-to-date information please contact Nigel Frank directly.
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Nigel Frank in numbers

Typical Microsoft Business Applications
roles we recruit for

389,000+ Microsoft professionals in our exclusive database

We recruit for a wide range of roles across the Microsoft
platform, including Microsoft Dynamics products such as
Finance and Operation, Sales and Marketing, and Business
Central. These include:
• Developer

• Support Consultant

• Technical Architect

• Functional Consultant

• Solution Architect

• Technical Consultant

• Project Manager

• Systems Admin

• Business Analyst

• Integration Specialist

38,000+ subscribers to our Jobs by Email alerts
2.9m annual visitors to nigelfrank.com
450+ consultants focused solely on Microsoft recruitment
21 global offices

Candidate Search

• Executive Leadership

Nigel Frank International’s Candidate Search is the largest online
database of its kind in the Microsoft ecosystem.

We also hire professionals skilled in using Power Platform.
Roles include:
• Power Platform Developer

• Power BI Data Analyst

This free tool gives you instant access to thousands of highcalibre job seekers seeking their next contract or permanent
Business Applications role, and you can create a custom shortlist
of candidates in minutes.

• Power Platform Consultant

• Power BI Developer

How to use Candidate Search:

• Power BI Consultant

•P
 ower Platform
Specialist

•S
 earch and filter the results by skills, location, industry sector,
job title, availability, and other relevant parameters

• Power BI Architect

•V
 iew online profiles of Microsoft professionals pre-screened by
our consultants
•S
 ave your results or sign up to receive email alerts when
relevant job seekers are added to our database

To explore our vacancies and candidate profiles across these
specialisms in full, visit nigelfrank.com.

• Request resumes that match your criteria
Find your next Microsoft Business Applications pro today:
www.nigelfrank.com/hirestaff
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Our Offices
North America
New York
199 Water Street, New York City
NY 10038
Tel: +1 646 400 5111

Philadelphia
Ten Penn Center 1801 Market St
Philadelphia, PA 19103
Tel: +1 267 233 6468

Charlotte
Carillon Tower, 227 West Trade St
Charlotte, NC 28202
Tel: +1 980 498 8000

Chicago
550 West Van Buren Street
Chicago, IL 60607
Tel: +1 312 651 3100

Dallas
Ross Tower, 24th Floor
500 N Akard St, Dallas, TX 75201
Tel: +1 972 546 4861

Irvine
695 Town Center Drive
Costa Mesa, CA 92626
Tel: +1 949 688 2222

Scottsdale
6360 E Thomas Road
Scottsdale, AZ 85251
Tel: +1 480 530 2050

Tampa
Suite 1900, 501 E Kennedy Blvd
Tampa, FL 33602
Tel: +1 813 437 6850

London
Plantation Place South, 6th Floor
London, EC3R 5AZ
Tel: +44 207 337 0814

Newcastle
St. Nicholas Street, St. Nicholas Building
NE1 1RF, Newcastle Upon Tyne
Tel: +44 (0)191 338 7532

Cologne
Etage 5, Friesenplatz 4
50672 Cologne
Tel: +49 2216 5089 500

Berlin
Etage 1, Berlin Am Zoo
Budapester Str 35, 10787 Berlin
Tel: +49 3030 808 800

Geneva
5th Floor, Rue de Lausanne 15
1201 Geneva, Switzerland
Tel: +41 22 596 7010

Zurich
Talacker 41
8001 Zurich
Tel: +41 44 668 9905

Barcelona
Carrer de la Ciutat de Granada
123, Barcelona B 08018
Tel: +34 93 271 0300

Madrid
Paseo de la Castellana 77
28046, Madrid
Tel: +34 91 926 5060

Toronto
70 The Esplanade, Suite 200
Toronto, ON M5E 1R2
Tel: +1 437 291 9190

Europe

Amsterdam
5th Floor, Strawinskylaan 4117
1077 ZX, Amsterdam
Tel: +31 20 241 8500

www.nigelfrank.com
enq@nigelfrank.com

Asia-Pacific
Melbourne
222 Exhibition St, Melbourne
Victoria 3000
Tel: +61 3 9088 3700

Nigel Frank International
Singapore
Suite 05-21, 109 North Bridge Rd
Singapore, 179097
Tel: +65 31 63 0484

Tokyo
Level 7 WeWork Shimbashi, 6-19-13
Shimbashi, Minato-ku, Tokyo 100-0004
Tel: +81 34 563 8890

@NigelFrank
NigelFrankInternational

